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ABSTRACT 

This report describes the Montana Tribal College 
Development Program (MTCDP; , a project designed to meet the 
educational and economic needs of the state's American Indicm tribal 
cQmmunltie& The document also includes a detailed evaluation of the 
program based research results. The Ml^DP was designed to improve 
services of seven American Indian community colleges, mainly by 
strengthening qualifications of the college staff. Another feature 
was to design and conduct tribal-college institutional research for 
use by institutional management. The last function was wo create a 
vehicle for technicca assistance r inservice training » and other staff 
development activities for the tribal colleges. The MTCDP developed, 
provided, and institutionalized a graduate degree program in Adult 
and Higher aaucation at Montana State University, which continues to 
support the project. Ensuing transportation, curriculum, and 
inservice training problems were confronted. Research, technical 
assistance, and inservice activities were offered under the program. 
By the end of the initial funding i»ricxl, 10 faculty members in 
tribal colleges had received their masters degrees and 10 others veve 
working toward their doctorates. Institutional research centered 
around Indian learning styles, tribal college follow-up, and 
assessment of student outcomes. The program evaluation suggests that 
the MTCDP 's stated goals had largely been met. The evaluation 
recommends continuation of the MTCDP. The document concludes that the 
M!rcDF was a timely project for both the tribal colleges, which needed 
program assistance, and the university, which had been seeking 
linkages with the colleges in keeping with philosophy, the spirit of 
that guides land-grant institutions of higher education- The advisory 
board survey and the student interview survey are appended. (TES) 
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SUMMARY 



Montana Tribal College Development Program (MTCDP), a 
three-year FIP5E project* provided technical assistance and 
staff developfnrnt training to seven developing Montana 
tribal colleges. The ultimate objective of establishing and 
institutionalizing a graduate degree program in Adult and 
Higher Education, designed specifically for the training and 
professional development of tribal college f acul ty student 
services staff, and administration has been accomplished. 
By strengthening the skills and qualifications of tribal 
college professional staff, the Montana Tribal College 
Development Program improved the delivery of administrative, 
instructional and student personnel services to American 
Indian postsecondar y students. Inservice training 
activities provided technical assistance to Montana Tribal 
College administrators in needed curricular, student 
service, and administrative areas, 

Patrick H*^ad 
2-1S2 Wilson Hall 

C center for Native American Studies 
Montana State University 
Boreman, MT 59717 



Montana Tribal College Devplopment Prnyram 



EXECUTIVE SUMMARY 



MONTANA TRIBAL COLLE6e DEVELOPMENT PROGRAM 
Montana State University, Center for Native American Studies 
a~152 Wilson Hall, Bozeman, MT 59717 
Patrick Head, Director, <^06} 99'»-3QG4 

PR OJECT OVERVIEM 

Montana Tribal College Development Program (MTCDP) 
started in the Fall of 19B5 by addressing the educational 
and economical needs of the Montana tribal communities. At 
its inception, MTCDP was designed to strengthen the 
qualifications of the professional staff of the seven 
Montana tribal colleges and improve the delivery of 
administrative, student personnel and instructional services 
to American Indian community college students. 

To meet these two broad objectives, MTCDP developed, 
provided, and institutionalized a graduate degree program at 
Montana State University in Adult and Higher Education. 
Also, institutional research was designed and conducted to 
provide data for tribal college management, strategic 
planning and decision making. Finally, technical assistance 
and inservice activities were provided to all Montana tribal 
colleges addressing institutional needs. 

The MTCDP program contributed to a major undertaking 
that benefitted the indigenous population of Montana and 
provided a much needed service to the tribal colleges and 
Montana State University. Tribal college faculty and staff 
were recipients of the MTCDP services either by 
participating in the MSU graduate program or through the 
many inservice/ technical assistance activities provided 
during the past three years. Tribal college faculty and 
staff received many hours of technical assistance and 
in-service training as a result of this program. Ten tribal 
college faculty and staff received their master's degree and 
ten others are continuing to pursue their doctorates. 
Institutional research projects helped tribal colleges 
address accreditation requirements and assisted them in 
managemGntf planning and decision making activities. 
Finally, MTCDP has bridged the gap between Montana State 
Uni'/ersity and the seven tribal colleges and created a 
mutual 4^01 king relationship that is highly symbiotic. 

PURPflSE 

Pjoblems addrc»5sed bv MTCDP were closely aligned iwith 
the tribol college needs assessmetit (see append i >t A) 
ccn.p 1 eted b v tribal college faculty, ^taff and 
m 1 1 1 1 1 r .-v t o r 5 . 

£iqt-t / percent of the respondents to the needs 
q.i -<-,t ionn.5 i, c requ'-^ted a qrciJuavC degree proqr.iim tfiat vjas 
'i^siqiT=d ujvJ of fer, j c-pecificaU y tor t.hp f..r j o i no of tribil 
'.alit'Qe focuitv .ina administration. f'o design a relevant 
U' ^duate degree program several institutional hurdles needeJ 
^f? : 1 '.\-«i"r'd including cou!"Sf» ripproval « h i r i nn of quaiifiec 
I . tr u.: t .. = and vidvi'-^incj to off-campus students. Five 
qrdUuate tj^minars un cuituialiy reli'vafit material and thr*?e 
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3~credit courses on specific tribal college issues (Tritoally 
Controlled Community Collegesf Minorities in Higher 
Education and Effective Academic Practices for Minority- 
Students) were approved (see appendix B). 

Several problems surfaced in delivering a graduate 
degree program to tribal colleges. First of all the vast 
distance was a problem in getting courses to the four 
different educational sites (see appendix C> at which 
classes were held. This was especially true during the 
«^iinter months when travel was difficult for both students 
and iiSU faculty. Another problem was the limited time of 
trjbal college faculty involved in the nSU graduate program. 
Many were confronted with juggling employment duties while 
at the same time working on a graduate degree. Although 
graduate students had release time from their jobs, many 
couldn't afford to take time away from work. MSU 
instructors initially had no idea what Indian reservations 
end Indian culture were all about and created a 
misunderstanding between instructors and the students which 
was resolved as instruiitors became sensitive to the 
different cultural environment. 

Limited or inadequate institutional data for tribal 
college management and articulation agreements with the 
Montana State University system was addressed, MSU facultv 
expertise and research resources were made available to 
conduct institutional research at both the tribal colleges 
and MSU to deal with this problem. One segment of the 
institutional research objective was to get information back 
to tribal colleges as soon as possible for their 
institutional development activities and to publish the 
results in appropriate journals. This activity was more 
time consuming than initially thought to be and created a 
back log in getting materials out to tribal colleges. This 
activity became easier during the third year and projects 
undertaken were limited in number and the results easier to 
aet out to the tribal colleges. This also meant that trying 
to get research findings published was delayed and soon was 
on thf? back shelf left to be accomplished for another dav 
and soon became less of a priority. By not getting the 
results published in a timely manner made it easier to place 
less of an emphasis on this activity. Research and 
publishing of the findings will be a priority for the nt?w 
Office of Tribal Service. 

Trie third problem tackled bv MTCDP was to add' sss the 
need for tribal college? technical assistance and inservice 
training. This objective was probably the easiest to 
accomplish as Montana State University resoui cp>5 weri? made 
a/cij l.=«bl*r to this oroject. Open lines of communication i^itf- 
trjbtal college adm i n i c. tr a to r b helptjd in rjnttmq requested 
iJDPf shops tsnd in-^ei vicf.' training oct to Montana tribal 
v: D 1 2 %?ges . 



T!ii> MQiitana TriDal Lolleqe Development Pr aqram was 
•Timeiy program for deveiopxrjg Montana tribal zoi leges dnd 
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"for the reconfirmation of Indian educational support by 
Montana Stat© University. In an effort to support tribal 
colleges* Montana State University reconfirmed its land 
grent philosophy and extended a hand of support by 
institutionalizing the MTCDP and creating an Office of 
Tribal Service, This new office continues to work with 
tribal colleg'3s in the same manner as the FIPSE grant with 
minor budgetary changes. To confirm the working 
relationship of MSU to the Montana tribal colleges* MSU 
President Tiets made a personal tour of all seven tribal 
colleges and pledgeu his support of their institutional 
develcpment. In conjunction* tribal colleges were 
supportive of MSU and worked harmoniously on many joint 
ventures, 

PR03ECT DESCRIPTION 

The main feature of the MTCDP was to strengthen the 
qualifications of the professional staff of seven Montana 
tribally controlled community colleges Another feature 
was to design and conduct tribal college insti tut ioha'l 
research which will provide data for institutional 
management. The last function was to provide technical 
assistance, inservice training, and other staff development 
activities addressing tribal college needs. 

PROJECT RESULTS 

Qualifications of tribal professional staff members 
were up-graded as 10 faculty members received a mastery's 
degree and 10 faculty are continuing to work on their 
doctorate- Institutional research completed centered around 
"Indian Learning Styles" t "Tribal College Follow-up" and 
"Assessment of Student Outcomes Survey." Inservice training 
tjas presented each quarter at individual tribal colleges 
addressing individual needs. MSU faculty and staff were 
used in presenting these workshops/inservice training 
ac t i vi t ies . 

EVftLUATIDN 

Each year of the program an outside consultant assessed 
ti^G progress of the program. Internally, the Director and 
Department Head had regular meetings to discuss the time 
lines and objectives of the program. 

SUMMARy ANO CONCLUSIONS 

lirCDP was a timely project for the Montana Tribal 
Col'-eges and Montana State University. Tribal colleges were 
luQ. mq far a-is i 'stance and Montana State iJmversity was 
c-,earrhing for some type of interaction with tribal colleqeft 
to tiul / oromote tiie Land Grant Institutional philosophy. 
Mj lage gained form this projiict far exceeded the expectation 
jricJ DOth Montan.^ State Univprsitv and Hontann Tribal 
';o3.1'?n^-5 b^n^fitted form thp objectives set forth in the 
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MONTANA TRIBAL COLLEGE REPORT 
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PROJECT OVERVIEW 

Hontana is home to 37,153 American Indians*, most living 
on seven Indian reservations. The socio-economic profile of 
these American Indian communitjes present a dismal picture. 
Unemployment among Indians ran»je from a low of ^1% on the 

Fort Peck Reservation to a high of 72.9% on the Rocky Boy's 
Reservation- Per capita income for Montana Indians is 
»3,883, approximately one-half the *6,7a3 per capita Tor all 
Montana residents. Percentage of Indian people below the 
poverty level ranges from 33% on the Crow Reservation to iil'A 
on the Fort Belknap Reservation, as much as four times the 
percentage of non-Indians. While education holds promise 
for American Indians, the educational attainment of these 
people lag far behind that of other ethnic groups in 
America. The Montana Tribal College Developmt?nt Program 
HiTCDP) started in *he Fall of 1995 by addressing the 
eHucatjonal and ecorjmical needs of the Montana tribal 
coinniuni t ies. The project was designed to strengthen the 
qua! if icatians of" tribal college professional staff mcrfr-hers, 
and to eventually improvt? the tlelivery of administrative, 
student personnel and instructional services to American 
Indian community college r^tudents. 

In the Fall of 198'^, the Center for B U ingua 1 /Mu 1 1 1 - 
cultural Eduuation at Montana State tjnjversitv conducted .3 
fnrm,-il nt^f-ds .i^^socit^men t .it four of the target tribal 
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communatv colleges. Three major needs were staff 
development and inservice training , retraining of 
prof e^ssional staff members through a relevant graduate 
degree programf and institutional data and research 
assistance* 



PjJRPOSE 



The major thrust of the MTCDP was to strengthen the 
qualifications of the professional staff of seven Montana 
Tribal Colleges^ and thereby to improve the delivery of 
administrativef student personnel, an^ instructional 
services to American Indian students. In meeting these 
objectives, MTCDP had the following goals and related 
ob jec t i ves: 

i. To develop^ provide* and institutionalize a 
graduate degree program in Adult and Higher 
Education which is responsible to the unique 
academic needs of Montana Tribal Community College 
administrators and faculty. As an objective, 
MTCDP was going to produce 15 tribal college 
graduates with Master *s degrees and five 
doctorates. Another objective was have .=it 
least ^0 faculty and staff received training in 
least one M5U graduate course. To get the MSU 
curriculum to reflect tribal college needs> 
several courses were developed including S-three 
cred i t yr adua te cour st?s and ^^--one ct ed i t semi nar 
cour^ses- Dy the conclusion of the third project 
year, the tribal college emphasis ^-^i 1 ] be 
1 t X tut i ona 1 i :!ed and a 1 r 0 FTE tenure- track 
f,i^culty position will be committed Uv Montana 
3 1 .a t e U n i ver s i t y » 

Pc?rhaps the most significant componr.^nt of Che 
HTCDP Will be the graduate degree progr am in Adti 1 1 
:ind iiiyhL^r Education. fh i ^ graduat^^ urogram will 
not (jnly Jraw upon MSU prant-ams» but it will 
1 jporato I ^sour^-L>s Jev^.^ i aot.=d thi ouqh ..^tr-ier 
components of this project ^ i ns t i tut lunai resear cn 
jvi(i ins€:»rvice training?. The qraduat*? fJ€?n»'^^ 
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proqiram will cons^ist of the traditional core 
rcjquirements in the eKisting MSU higher education 
program with ^^dditional courses focusing on tribal 
college issues* The delivery plan was designed to 
overcome the obstacles as stated by tribal college 
questionnaire respondents- Barriers were overcome 
by delivering the graduate program through a 
variety of modes* including on^-site instructional 
delivery* full-time on--campus summer study and 
financial assistance in the form of tuition 
wai vers. 

The MTCDP Director and MSU faculty were accessible 
by telephone for individual consultation. On-site 
graduate courses were held during the evenings and 
on Saturdays to avoid conflicts with normal 
wording hours. The lack of library resources was 
often cited as a major problem for off-campus 
graduate education which prompted MTCDP to provide 
some of the "eference material as well as an* 
extensive bibliography for each course off campus. 

To design and conduct institutional research at 
the Montana Tribal ly controlled community 
colleges^ which will eventually provide data for 
institutional management i strategic planning and 
decision making. Research activities will also 
provide relevant tent material and content for 
staff development activities and for graduate 
course work. One major research project and two 
campus projects were set as goals for each year. 
Research findings (professional articles* 
monographs* working papers* and/or research 
reports) were expected to be published in 
professional journals and in ERIC documents* Each 
yr?ar one papers professional workshop* or training 
session was to be presented at a major Indian 
Educa t ion conference. 

To address the problems of inadequate data for 

CP n ege mani3gpment and articulation agreements 
with thf? Montana University system « H TZDP gattie^ red 
':he resources o f Montana St t e Un i ver «^ ; t; y to 
conduct institutional research at the Tribal 
Co I 1 ege^> . Some of the ac t i v i t J4?s i nc 1 ud^ ; 
FVofile of 5tudi. it Body Chorac ter i a 1 1 cs t Student 
Outcomes Research , Long j tud inal Study . and 
Learning St vie I dent i firatiion. In general , 
research studios were? conductc^d bv HTC^-P staff 
With the iissi 'T, ti::*nce of outsido consultants, 

-y.nuK^tir c'.'y f 'in':l:nq<3» .m*^ 'a be ^submitted to reputable 
jouf nals cind ERIC that scholar Iv contr ibut lonc- 

\ jn t^t:? 'j jrp' ^ ; tr^L-* iitcr.iture of tribt^Hv 
cont r :) i 1 ed 1 i egeti and mx nor i t i es in hi gher 
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3. 1q provide technical assistance, inservice 

training* and other staff development activities 
addressing needs of tribal colleges. At least 70V. 
of all tribal college faculty and staff would 
receive some type of inservice training as an 
objective of the FIPSH grant. At least two 
administrative staff people at each tribal college 
will be trained in data collection, statistical 
methods and research design, f^t the end of the 
third year, at least ten videotapes will be 
recorded for use in the graduate program and for 
tribal college staff development- 
Responding to the need for staff development, the 
MTCDP provided technical assistance and inservice 
tr.aining in areas of local ly~identified needs. 
Identified topics for training and technical 
assistance include the following; Long-range 
Strategic Pl;Anning, Effective College Teachihg 
Strategies, Administrative Practice and 
Procedures, The Accreditation Process, Computer 
Application in Administration and Teaching. 



Of the three main MTCDP objectives, one area that I 

would rethink whould be the selection process of those 
tribal college faculty who would benefit from the 
pro-f essi jnc\i development objective. This activity was 
primarily utilised by the non-Indian tribal college stt?ff 
ne<f.bers. The Indian tribal college staff members were 
poorly rr.^presented in thi^ activity that, although not an 
objectivt: of the propo^-al. would have been ideal ir« 
proMiDtmg f dciorminat ion and ultimat»?iy h.'ive IndirMi 
peopU:" tai.t- chaiQt? of their educational institution at all 
lovelti of academe. Although liTCDP didn't p 
critC:?ria OB a bada for par t ic ipat xor^ iri the yraduato 
trr^iMinq pr ooram* I ti?it thcit ihi^ program didn't do iti»^t u::^ 
* cr i )i^na-^o^ lu^t tt^r ment o t t r i bal t o i 3 egt^^ and their 
::"'Jiai4 utaT MS fripal uoHeqes Jevt?lope thev will iiet.*d 
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d€?qi eed tribal people to provide the leadership and 
professional deveiopm^nt for other Indians pur^uinQ a tribal 
college career* Although the participants were pn^narilv 
non^Indian* those that did participate were conimi t ttf.-'d to the 
tribal college movement and put their efforts into the 
prr.i^ram. The oniv difference between the two is that non- 
Indians could easily migrate out of the tribal college 
sv^i-tem whereby Indian staff tt?nd to be more permanent in 
their community. 

Support staff should have a c learer •'r o 1 e in their 
professional devGlopment* especially in up--grading skills.;. 
The inservice training was suppose to accomplish this but 
nf^isBed the mark because it was set for all employees and 
didn't meet the specific needs of individuals. 

The i.O FTE position that MSU promised became a reality 
iorj as a result of the FIP5E grant support for the three 
years , MSU President Tietr committed the institution to a 
toftured track position once the MTCDP was completed. Tf^e 
nen^i office is under the Center for Native American Studies 
u roQi- anj and lu callt-^d the Of t ice of Tribal Service* 

i ri':^t ^ tut 1 nna i research component of thi':> n^^oposi^l 
^ivi-e^"nc-d to L'.? :5 :aL in itrjelT, as many of thf? ,.:r u ;er ^- ^- couiJ 
i'Mivtr b'>er^. fuii I uno jOb ?U"^t i fi q^.^lherir-o datwi* writii.q up 
ihe tindnv^s und submitting lor publication,. I feel that 
utrrhapr* invoivoment onu ma ^or re^^e-srch project at .-^ time 

fiou 1 j have been ideal v.o tht^t everv ^»tep could h.avf* r.^een 
c c^tu^U i.M. .inc? nr^e .yna tv^^ult nuDli-^hen, "oo maj-^v :^c^^;vities 
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a pr ior i ty • 

Inservice training seemed to be the easiest to complete 
as this activity could be easily coordinated with all 
involved. Having the financial and human resources 
available made this activity easy to accomplif^h. 

Meeting individual needs of the faculty and staff might 
have proven to be the answer in addressing the professional 
needs of the tribaily controlled community colleges* Tribal 
colleges are in the development stages and need assistance 
that is relevant and meet the immediate rfeed of almost every 
department. Business officers need assistance in 
streamlining business activities; student support service 
personel need to have training on how to incorporate 
computers into their student data base operation and how to 
computer X2e their registration process* and presidents need 
accurate and up'-to^date information on all activities^ 

BACKGRaUND AMD ORIGINS 

Montana State University is the furthest state campus 
frr)m any of the c^ovc^n Montana Indian r i^ser va t i ons and is yet 
the moot active i ?i rcprruitinq Indian c^tudents. M5U is also 
ver y ccsmmil. t{?d to Indian education and c?njoys and 
appreciates the worknvg relationshio it has v^i th the Montana 
r^SB^ vat lon^^ The? iiSU student population iia approximately 
lO^uOO {l'?r:S) yjitrt 'dV. (c!uO) Indian students. Montana has 
seven tribaii / controlled community colleges iucatecl on eacti 
i-f leservaciufi in the states two of ^hxch are accredited tJ> 
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the Northwest Association of Schools and Colleges and the 
remaining five are in the process of seeking accreditation. 
Montana is the third largest state in the lower t*B (l«»5,39e 
square miles) and reservations are located throughout the 
state which makes driving to and from reservation 
communities time consuming. For example, it is 5-^*0 -miles 
round trip from MSU to Browning (Blackfeet Reservation) and 
666 miles round trip to Poplar <Ft. Peck Reservation). In 
tjoth cases extra time is needed to travel to the reservation 
sites- •» 

Dr. Bobby Wright, a recent graduate in Adult and Higher 
Education and an Indian himselff envisioned the tribal 
colleges and MSU working together on a graduate 
degree/support program for the tribal colleges. In an 
effort. ! (f sup .rt tribal colleges, Montana State University 
Tfaconfirmed the land grant philosophy and extended a hand of 
support by institutionalizing the MTCDP and creating an 
Office of Tribal Service. This new office continues to work 
with tribal colleges in the same manner as the recent FIPSE 
grant. To confirm the working relationship between MSU and 
the llontana tnb, \ colleges, MSU President Txetr made 
personal tour of all seven tribal colh^qe-^ ^and pif=dr?d his 
support '^f their i n-^t i tut x una 1 deve) opment . In can jui .c 1 1 on ♦ 
tribal colleges realized that MSU was ally and worked 
clO';elv on manv joint ventures. 
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PROJECT DESCRIPTION 



The main feature of the MTCDP was to strengthen the 
qualifications of the professional staff of seven Montana 
tribaHy controlled community colleges. Other features Here 
to desiqn and conduct tribal college institutional r-esearch 
which will provide data for institutional management • The 
last function was to provide technical assistance* inservice 
training* and other staff development activities addressing 
tribal college needs • ^ 

One assumption that the MTCDP took was that if 
qualifications of tribal college staff were up--^c]r«ided 
(graduate degrees) f then perhaps the staff members 
themselves would be willing to take over more leadership in 
developing the tribal colleges in the long run. This 
assumption prevailed over the other two activities 
^ ni^ t i tut ional research and techn i ca 1 / i nser v i ce training), 
tho only difference was that these two activities were? 
geared for the '=inort tii?rm influence. 

strategies were two pronged; The first to get 
i:ruf essional i^taff jnto the MSU gradut>te pruqrani and the 
•>tner was to assist tvirh everv-dav occi»rrenctfS by providing 
I n^er '/ic^3 trai'ii ng , 

The hiCDP undertook a majOr rol*:? in the ; n i t i e 1 
ueveiopmont at tribal colleqi?s in it^at it wa^> theft: for the 
tnbai CO i Inge pr es i den t . It -jnv ani> of the Montana tribal 
i'.o i It/a*:* j.re': idento wanted ^sojuf? i ri^ci^rv ice/ tec^^nical trai nmq 
,'i ogr..**.. :tu.rn flGU wuuid respond vvitn tfie i^ervices. The 
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original design of the program changed very littlei if 
changes were made they were to accommodate the tribal 
colleges and their individual requests. 

PROJ E CT RESULTS 

« 

Qualifications of tribal professional staff members 
were up-qraded as 10 faculty members received a master's 
degree and 10 faculty are working on their doctorates. 
Institutional research completed centered around "Indian 

« 

Learning Styles", '^Tribal College Follow-up'* and "Assessment 
of Student Outcomes Survey." Jnservice training v^as offered 

each quarter at individual tribal colleges addressing 
individual needs, (1SU faculty and staff presented these 

wor kshop^^/ inserv ice training activities. 

Institutional research and the results were presented 
tdt national, state and tribal meetings. In most cases-^ 
positive commc?nts i^ere received by participants at the 
conferences and many were impressed with Montana State 
Uiuve;sity and their commitment to Indian education. Other 
tribal colleges m hforth and South Dakota have .jcsked about 

p rnqr am u^nd ar \ mpr esr^ed with our qr adua te prog!'a<n 
that 3pec i t' icai i y addresses tribal coll ege^s • As uf thi-^ 
riate I do not know of any other program like thjs across the 
CQUOtr V • 
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EVALUATION 



During each program year an outside? conn^ultant is hired 
to asHBSS the progress of the program. Internally^ the 
Director and Department Head have had regular meetings to 
disciiss the time lines and objective*^ o+ the program and 
make an assessment of program achievements^ 

All program objectives «Ajere assessed and evaluated as 
to whether or not they lAiere accomplished < see evaluations 
attached The evaluation found several strengths of MTCDP 
which Here (actual quotes from respondents): 

1. Getting more people together from the different 
colleges is as much or more important than the 
academic stuff • 

2. Working with people who are active in tribal 
colleges; it's an extremely active model? you can 
take it back to the classroom, 

3. The leadership of the MTCDP* They came to the 
< tribal) colleges in an ef'^ort to perceive the 
env i ronment . 

M. The research • 

*3 . ! 4e twor k i ng * 

The comrdidery* the sharing among par t ac ipantv^ * 
seeing issues from the perspective of others^ 
Leadership for all tribal colleges in the country, 
not just in Montana^ 

8, The program changed the liv*:»s of 15-16 people anci 
has helpt^d us to do a better job. We have gotten 
to know each other* 

□ f ::aurse thnre was some ma ]or weaknesses of the 

urogrim as incJicated in tru? latest prnqram ivva 1 ua t i on • 

5 he I igiditv of the requ i remen is ^ such as 
ca*npreheri'.s i v(i i?Manis . 
r:. Tlu^r H 1^3 i^n eliti'z-m ir\ highr^T ^>ducat;ion ^^ihich 
r<?qvi J r a lot of '^t^^oop i nn . 

l . l-au y Q i Ma t \ vr* M*ti»^r \ nan t 1 I aw«3 , 

It t^t'sn't pul iTiore McSti/f? Anif>r i c .*n^; through the 

■ ^ ^ *^'^t f^,>dlx-^tu: tu H'.'t '.i doctoi'rite lo three 
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Plans "for continuation are many and look positive for 
the up-co<nii>g years. First of all MSU, has institution- 
alized the MTCDP by creating the Office of Tribal Service 
and obligated a tenure track position with a state supported 
budget. To carry on the major intent of the program, MSU is 
continually seeking ways to assist the tribal colleges. Of 
course, this interaction is a two-way street as tribal 
colleges have something to offer MSU and a symbiotic 
relationship must be maintained if this interaction is to 
::ontinue. For those trjibal college employees who have not 
completed their doctorate, MSU has found additional funds 
for tuition and fees for the academic year (1988-1989). 
Graduate courses for the academic year 1988-1989 have been 
approved and will be taught for Winter and Spring quarters. 
These graduate courses specifically addrcEi* tribal college 
issues and are in addition to those that already address 
minority issues. 

The previous MTCDP advisory board will stay active, on 
a limited basis* and will be used for on-going assistance 
avid advice on how best to keep the avenues of communication 
open. The Center for Nativo American Studies will 
fzont I nua i 1 y ^seesvi the Office of Tribal ';jervicp and. becat.ice 
iho new ;jo.iition ij, tenured, ^Jiil have a twu-ve-u- tenure 
review to evaluate Hi's/her f f ec 1 1 vt^ness . 

S UHfiA RV r.bi D CGNCL'J SIOM 

MTCDP v*»as a timely profect tor f-iontana Tribal Coilea«3s 
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and Montana State University, Tribal colleges vMere looking 
far assistance and guidance and Montana State University was 
searching for ways to interact with the seven Montana tribal 
coiieges* Milage gained from this project far e>$ceeded the 
expectation of Montana State University and the Tribal 
Coi leges# 

Other organization or individuals who are seeking some 
type of agreement with tribal colleges in a program of this 
nature ought to keep in mind that any arrangement be a 
bi lateral arrangement . ^ 

As thp MTCDP director* 1 was very injpressed with the 
mission and scope of the Montana tribal colleges and ftund a 
gem xn the raw that is unique and serves the purpose of tne 
reservation communities. There is definitely a need for 
trxboj colleges and a mutual symbiotic relationship could 
e^ist with major state universities. 



IS 
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-for 

MW^TA.-W TRIBAL COJttWlTY COLLEGE DEVELDF11ENT PRO&R^I 

Montana Stat<? Un i ver « i \ y President Ei 11 lifts ha* rtcertl y es tsbl j ihtd &r. 
adn.! n I strati o-f-f icf to ettsblish, coordinate, and ^ac i 1 i tet* strong 
rf-lations with the Tribslly Contrclled Corwr^ufii ty Colleges, "because of our 
continuiHQ interest in thf Tribally Controlled Colleofs and the desire to se« 
theff succeed.** In the spirit o-f President Tietz's messaoe the Center -for 
61 1 in^yal/Mul ticuUural Education at tISU is deueloping e proer&iT< to provide 
technics! assistance and sta44 developrrtent prograiTis ^or the colleges, 
consistent with locall y-identi-f ied needs and with the ultin»6te goal of 
establishing a master's and doctoral degree program in Adult and Higher 
Education designed speci-fcally 4or the training o4 faculty and administration 
vi trifcally controlled comrr^unity colleges. Please assist in the planning and 
impl eiTitntat ion of this effort by completing the follcnving survey. Thank you 
foi^ your participation, 

«Excerpt "frof! Tiets's latter to MEU Vice Presidents, Deans, and Native 
American Progaro Directors, September 27, 198*9. 



1 . Please indicate your affiliation with the Corrimun < tv Conecf'^ 

55*': Faculty Student Services 

25*< Administration Other (Institutional Developir«ant 

Si Board of Trustees Physical Plant 

Cons-ul tant 
Chai r> 

2. Does your Col^aQs have s forfTial Staff Development Plan? 
1 5"; Yes 67, f'.-: No 1^ Dc-n't Knc-v 



3 , A''e staff ceMel oprrient and ipseruice proca^tts adecu&te fc" vQur 
p-C'-^esf i on? ^ QgMf loorTtgnt needs'^ 

Adequate 73X Inadequate jO^ No Opinion 

Consents: 

— 3 respondents indicated that such programs were non-ex i start or inadequate. 

— The college could definstely benefit from staff oeMelopment. 

— Need more in-service, rely too much on professional organ izat ion'-f or staff 

dewel opment. 

— We reslly need work in this area. We are encouraged to seek graduate 

degrees, etc., but we are yery rural and it is difficult. 

— We have none. Being isolated from a college campus, we desperately need 

on-caTfpus graduate inservice programs. 

— Most staff are non-Indian, Many students haue high stress environment: 

single parents/alcohol -drug abuse/little money, so I think we need special 
help, 

— Need to develop formal plan. 

— We don't have the funds for adequate staff development. We have to find a 

way to finance this, 

— Such programs could be most useful. 
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~ Nirtd additional 4\jr6^ icr a proo^orr oi ftudy Ifsdino tc a hiohe'' fd, 
~ Adf fiu^te but cont^fiUel 1y need r^Mi^iv and impr ouenerit * 

— Ottie^ thi^rt thi* ccns idfTcfbU personal re&ding 1 do. J hav€ no oppor tuni t i 

4or pro-fesf ional devel oprrjent in fTi> 'four and one-haH ytinr s teach iffO c^t 
(the collfcf^. 

tfgchtnc and^^Df sdntfjictrct ^0^ at r tribal 1y cortrclled com^*un i t> tcj ) l . ^^e 

35V, Yts 402; No m Don't Knw 

Uhy or t^hy Not? 

— There if no di-f "ferfrnce in te&cNino at a colUoe or a tribcl colUof with 

the knoi^^Udo^r O'f a different v€«1uf system. 
~ Because college * teacher ed** progrsffjt, frorrt rtiy experience are geared 

primarily tcM&rdf teaching ^primEry, elementary and secondary/* Virtually 
ficthiriQ for post--secendary in area oi TRIBAL COLLEGE Teaching, 
Ignores cultural differences of Indian populations soecif ical 1y, No 
established instructional aides for classroOT» use aimed at Native American 
population, 

— No school in Montana offers a Haster'^s program in my area of Institutional 

Development (Development Officers for two year colleges) 

— SoiTie of the courses are helpful but need more specific teaching techniques 

io meet bilingual education needs, strategiest 

— Programs, facilities, communities, etc. are unique. 

— Indian community colleges are basically nontradi t ional • 

— Yes. But for teacher/administrator 1 think there should be son,. 

preparatory work in Native American studies* 

— Probably lack of knowledge of student abilities (inadequate assessment) and 

lack of inner workings of TCCC. 

— In some instances ECC administrators are adequately trained. Hc4^»eMer, 

support professional staff, ie; FAO, Registrar, Counseling, need specific 
training in their area. 

— They donM really prepare them for teaching on most levels. 

— rtiC <!00 miles au*ay> focuses mainly or? elementary courses. J need 

& OS t -secondary courses in English, reading and journalism, 

— I had a special program ^ area major in Social Sciences as a part of my Ed 

major froixf Seattle U- It is very helpful to identify my cultural biases. 

— I think that any academically sound 4 year college program will prepari 

sufficiently; the cultural differences are not that different frOTi other 
cultures. 

In general, hc^^^ever, would like more specific type courses in addition to 
those offered, such as tribal politics, governance. 

— If the candidate received a degree frofTi an accreditated school I feel that 

he/she would be adequately prepared, 

— J don'^t knotv, 3 don't have my B.A. yet, 

— With application of Knoi^jledge and skills learned ^ corribined v^uth individual 

research in ene''s area of interest, preparation can viable and 
per t i nen t . 

— I'rri unfamiliar with MSU's programs but have found the cc^r^bi nat i on o-f rty 

graduate study at the U o^ Wash, and my personal experience in cross 
cultural living suitable though not ideal p 

— T.CtCfC.'s are a relatively new idea in higher education. The uniqueness 
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oi tnbcl goMfrnfT^fnte ir. thtir role tcivaro ^ducc^jcn hhi not UuW b^fn 
rfscarchec and studied. The idee o-!^ T.C^C.C'c does H ii^^o^l^ ]f so, hO"' 
cl-ftct (Uf Those t>pts aufstioriS ntj^cf to be* addresi&fc?, 
— 1 dor^t kno^. My uftderorsd degree is not in Eaucatioff. 
1 &TT. not -fafr.il iar with these prcorarrs, 

5. Rctf t^«e t>T:>ort^nce the cl 1 ot^ i a*^egf t^^h^ch could be tnclud^g e 

^roTT Not Iffirortgnt to Most Init^ortant > 

Adult learnino: Theory and Practice? S»65 

Cross-Cultural Educatioff A^^'arenesss 

Lone-range/StratsQ! c PUrinitte; 4.45 

Effective Colleoe Teaching Strateoies; 4.2? 

Com^iufiity Educetion (Philosophv and Methods): 3.93 

Program Leading to a Crdduate Degree <e.e., M.A.): 4,27 

AdHif n I strat i MS Practices and Procedures: 4.11 

The Accreditation Process (SeH-Study, etc.^ 4,12 

Trainino in the Subject Content Areas: 4,05 
Epeci-fyj Bi 1 inoual/Cul tural Awareness (2) 
Business 
Engl i eh < 4> 
Reading 
F inane iai Aid 
Reoi £ trar 
Hi gher Educa t i on 
Con^puter Application i2j 
Account ino 
Sc fence 

Tr i bal Boyernment 
CorTiiTiun icat i on 
Speech 

Computer Applications in Adrr.inistration; 4,00 

Computer Appl ications in Teaching: 4,03 

Bi 1 ingual Education: 3.35 

Other trainino topics: 4.67/5,00 
Spec i "f y : Agr I cul ture 

HoTis EconoTTiicH 

CorMtJunicat ion 
Fiscal Management 
Econc^ii c I ndJ cators 
Account I ng /Rep or t i no 
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S: ef c*-' 

Rf&ttnc- Workshop 

JC'fe f1*rKtt vs. 6radu6tf£ 
Ceur £t1 J no (2> 
PI ac eR*er,t 



<5» H g Gfsd'Ji'tf prooran HcdifiC' tc- gr. gd"S'-,cgd dfcee )r> f.cjucgtiDf> ui&s 
degioned &ric o*'^^*-gd specif icftllv -for the- f einino C"^ tribal cdI -f&cyHv 
sntj adtTi i n 1 c tr r 1 1 or, , t-ict^c vqu p^r t j c t» 

Vts. 7.5-. Nd 2Jy. Din't Kr,c^^ 

Under what conditions would you part icipste'^ 

3E'^ Master"! Degree Only 

£3H Doctor el Degr ee Onb' 

> 55y. Part-tsnie, on-site only 

45% Full-time at Uniuers 1 ty dt"^ 1 no Surrff.er 

IS**; Other conditions (specify: flexible, financial help, part-time at 
university, full-time if funded, some coursss at reservation during acad€!i;ic 

year, 6F:E scores adjusted for entrance to doctoral proorafTs.) 



7. Uhich obstacles baTie'''S preMf. ♦ yp-j ^roT, rurs'jirc 5^^ &dy&rced deo^ee. 
if any'> <Chec>-' ell that apply.) 

7 . 5V. Not interested in pursuing an aCyanced deoret 

7»f'''. Preser.tlv have s terminal degree 

«^5.CV. Jot resporisibil it its 

27.5V. Unwilling to leaue con'T.'jf, 1 1> to cttfr.i? Universit- 

40. 0'. Farr>ily responsibilities 

75.0'^ Financial burden 

55.C'V. Desired courses/degree program is not available local 1v 

0 . 0% Age (i.e. consider myself too old to return to school) 

P.0'< Health 

32.5''; Prefer progranr. close"^ to hon.e 

0 ' 0* ■ Other <6pecify! interested in vJtek or 2 week to A weel' jirogrorrs; 
have Ph.D. 5 Do not want an H.Ed. - prefer a Business Education M.S. with 
entranced learning frorri general education aduanced courses.) 

e . Ge n e r a 1 Co^>me n |f /Su ooe s t i on s 5 

— I'm not interested in ar other degree, but I would be interested in a class, 

on-site - especially Indian Cultural Ai.^ireness related to teaching, and 
alcohol isTTt and drug abuses strategies for teaching. 

— Fort BeU'.r.ap Colleoe would liKe to be ccrsidered as a possible ir-5er"ice 

site! 

— This in-service training prograTj is especially needed here *t Fort Belknap 

College, es we are far fron- a college csfipus, and in need of o'-aduate 
courses to enable us to cofT>plete work fo'^ a Mastet-'s Degree. This is 
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confi >d*r cv."^ col IfCi*: fcr-c: ouf jfc-Utf-d 1 oc & ♦ i cr> ' 

It IS es 'mpo^tart tc- fnclerete''*cj the li*t £t»lt snd cuHurt- tf-t f^'r t s u€ 
it*!ti«>f ican my ctntr, >•«■< it f^^'jTiS art bc^tfdfrd 4or more th^r. tho*? 

It «f*fT.? thst thf cu*stic<r»s aeKed srt *c?f5ior»tc3 «pec i 4 i cs-U y tc ^elf. c-ur 
f>f C'C- arris ,* 

A Cfff'St idf-e to Oft staf'f add it ion* 1 trfsr. inc during of 4 t'lTtS^. 

OffCt couc&tor pro*,'f5 hit fjr^ctritjy In tfschin^- stutif-ritf <r.ot just s 
v't't'.* t the tischtric prccfSE &nc! wc-rK is easjer - H rcu csn't provi- yovr 
sincerity snC reTT.£in ircfUxitU, you n.^cM £5 w«-11 go arid stsv homf . 

H t^f prc'oreTt btco^.es -funded, what t,'pt o-f rolt would tht T.C.CC.'* pley 
if! the plsnning- ana imp^err.eritet ion o-f the p'-co^ani. What specific esrvicts 
wc<utO bt oivef) to rest TMSt ions? H not -funded, what will M5U do to assist 
T.C.C.C.s^ 

I »^0u1d be sincerely interested in acquir!ri9 e Master's Dec'^ee in Adult or 
Hi^ih^r Educetion or a Master's De-g'-ee in Business, 



25 




APPEND I X-B 




ERIC 



2i} 



THE OCSIEGE GRADUATE STUDIES 
Montana Stole Uhivenity 

GRADUATE PROGRAM 

^ (five coptef nquind) 

Jtease saint or type. 

STUDY PROGRAM TOR DEGREE O T Mast er/Doctor ot VAnmtinn TM Adult and Htoher Ft^iir»nfri»« 



CSQiMSC fitfil#KII 


COUMCCS IN •UUOK WlAiCCT 


INSTftUCTOn 


BCHOm. 
VCAfI 


CHtOm EACH 
QUAKTCR 


A W S 


mi 






Peters/ 
Howard 


1985 


4 












Peters/ 


1985 


3 








* EDAH 567 


Oom^ratiive Adult and Hiciheir Educaticn 


Peters/ 
Howard 


1986 




3 






* EDM 561 


Legal Issjies in Higher Educaticxi 


Peters/ 

. . Howard 


1986 




3 






* EDAH 580 


Phllosoohical Issues of Hichei" FdurArlon 


Peters/ 








J 




* EDAH 510 


College Teaching 


Peters/ 
Howard 


19S6 








* EDAH 555 


Oommunity Educatic^ 


t>regg 


1986 








3 


* um 540 


Adult Learning 


Brockett 


1986 








3 


j^I^FD 501 


Educaticsial Statistics I 


Strohmeveir 


1986 








4 


*Wm 500 


Seminar: Teaching the Culturaly-Different 


Wright 


1986 


1 








* EDAH 51S 


Organization & Administration of Higher Ed 


.Baker/-, ^ 

Peters 


1986 


3 








* EDfD 506 


Research Design 


Baker 


1987 




3 






* Q3AH 5B0 


Minorities in Higher Education 


Head 


1987 




3 






* EDAH 580 


The Tribally Controlled Community College 


Head 


1987 






3 




* EDAH 576 


Internship 


Peters 


1987 






3 




HDFD 502 


Educational Statistics II 


Strohroeyer 


1987 








4 


EDFD 606 


Dcxrtoral Research 


Strohmeyer 


1987 








3 


EI3AH 580 


Effective Practice for Minority Students 


Head 


1987 








3 


EDAH 500 


Seninar: Tribal College Curriculum 


Head 


1987 


1 








EDAH 500 


Seminar: Tribal College Topics 


Head 


1988 




1 


1 


1 


^EI3AH 690 


Doctoral Thesis (Mininum 20 cr. required) 


Staff 


1987-88 


5 ^ 


5 

} 


5 


5 



* Courses required for both master's and doctoral students? MASTER'S MAJOR TOTAL _54 

niaster's students cmtinue summer study to conplete a DOCrORf*^ r-'AJOR TOTAL 78 

£j^(^a3pporting area outside the ECftH curriculum. ^„ 
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Vm. S}M^3AR^ & RBO»&!E24CATIONS 54 



AAJendura A - Student Interview Survey, 
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ERIC 



32 



I. iwropDocrrow ; 

Montana State University (Bozeanan) , Center for Native American Studies 
(C2«RS) is the grantee for the "Montana Tribal College DeveloiJroent Program" 
(herein zeferred to as WXW) , funded by the united States D^jartment of 
BdiK:atic«i, FUnd for the Iniaxveanent of BDst-sec3ondary Education (FTSPE) 
under provisicsis of 1972 P,L, 92-318, (CFIA No. 84. 116C) . Ihis grant is 
SKaministered in accordance with the ^^plioable pfrovisicxis of Title 34 of 
the code of ftederal regulations, Parts 74 , 75, 77 and 78 (fonBally 45CFR, 
Parts lOQA, lOOC and lOOD) , including any amendments in effect cm the date 
of the grant award and 34 CFR 630. 

nanding tor the Mraitana Tribal College Develc^snent Program (MTOJP) is 
$91,080 for year three of the Project. Ohe project period is 36 months, 
current biKiget period beginning an September 1, 1987 and ending on August 
31, 1988. Hie cumulative grant total for the Montana Tribal College 
Developnent Program is $311,844. OSiis evaluation is for the third b-jdget 
period. 

The grantee for this Project is Montana State University, the Cfenter 
for Native American Studies, 2-152 Wilson Hall, Bozeman, Montana (59717- 
0006) . Ihe Grant Ntmter is G00841023; CRS Entity # 1-816010D45-A1; 
Project Number 116CH70022; and FY & CAN 86 E003100. 

me Principle Investigator for the program is Dr. Irvin "BciAjy" Wright 
of the Center for Native American Studies and Mr. Patrick Head, Project 
Director. 13:^ Department of Education Project Officer is Ms. Diana 
Hayman; DOE Negotiator is Ms. Linda Kinney and the DOE Grants Officer is 
Ms. Constance M. lynes. 

1 
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TbB Montana Tribal College Developnent (Mim») Rcxsgram, now cxsi|aeting 

its thizd of a three-year project period, is designed to extend the 

resources of Mcsntana State Uluversity to assist the institutional <tevelop- 

aient of Mcantana's seven tribally-oontrolled coaanunity colleges and ther^oy 

to inprove the delivery of administrative, student persainel, and instruc- 

tiiMial services to Americam Indian oominunity college stixlents. In meeting 

this broad purpose, the Program has three najor goals: 

X. To develop, provide, instituticsialize a graduate degree 
program in Adult and Hic^ masation ^ch is 
re^wnsive to the uniqite acacfemic needs of aJministrat- 
ors and faculties at Mcaitana»s tribally ocjentrDlled 
cuuuuunity colleges. 

2. To design and conduct institutional researdi at the 
Mraitana tribally ocaitrolled oammmity colle^ %4iicJi 
will provide data for institutional man^ement, 
strategic planning, and decisicoi-naKing, as well as 
provide relevant text material and ocaitent for the 
staff develcpneait activities and the gr^iuate course- 
work, 

3. To provide technical assistance, in-service training, 
and other developanent activities v^icii acMress needs 
identified at the tribal colleges. 

By the ccaiclusicn of the three-year project period, Montana State 

Uhiversity envisioned devejcping the curriculum, the research strategies, a 

body of scholarly literature, and the perscainel esqjertise to assume 

national leadership as a training and r^earch center for tribal college 

staff across the country— meeting current as well as future needs of these 

emerging post-secondary irstitutions. 
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A. c^'^ectiVB Review ; 

During the site visit, July 11 - July 15, 1988, this reviewer examined 
the documentation made available to determine to what extent the program 
objectives have or have not been net. Ihe review of that evaluation is 
found in the OJyjective Review (Secticm IV.) later in this evalmtion. 

B. Student Inte^-. iews/Survevs ; 

Durijng the week of Jtily 18 - JUly 22, 1988, the ewaluator net with ten 
(10) of the eleven (11) student participants (or 91 percent) currently in 
the Montana Tribal College Develt^anent Program. Intervies® of one half to 
one hour in length were conducted utilizing the fonnat found in Addendum A. 
Results were then aaipiled and studied, the outccsne of which is summarized 
in Section V. , Student Interviews. 

C. Advisory Board Survey ! 

Also utilized was a survey designed to aj^raise the attitiaSes of the 
Advisory Board. Ihis survey (see Addendum B) is similar to that ad- 
ministered to the student participants. !Ihe lajnanary of those are found in 
Sectioci VI,, Advisory Board Cjiestic»Tnaire Res^xans^. 

IH. MRNaCEMEWr EVMIIftaTOW ; 

During tte on site visit, the reviewer was given the opportunity to 
assess the management of the Mcaitana Tribal College Dpvelopanent Program 
(MICDP) . "Jhet assessjsient was gained via the interview, record review and 
document review and took place during the week of July 17 - July 23, 1988. 
Ihe areas of in^section includes staffing, organizatiai, staff/program 
evaluation, monitoring and management, training, dissemination of informa- 



tion, facilities, fiscal i^eportiiig, record keying and documentation. 
Advisory Board, prxjperty and prDcuraient, and coordination. 

A. Staffing ; 

VBXBi MKitana Tribal C3Dll€ge Developnent Program is administered by the 
Ecogram Director uncfer the si:?)ervision of the Principle Investigator (the 
Director of the Oeaiter for Native American StiKiies) . Other Project staff 
include a 1/2 time secretary and student work-sti»iy clerical si?3port. 

^he Project secretary serves the mxw on a .50 FTE (Full Time 
Bcjuivalcncy) basis and also ftmcticffis as si?:port to the Native Americans in 
Adult and Hic^ier Education Program (NAAHEP) . These two programs share a 
suite of tv?o offices which has a oonBoon outer office or secretarial work 
station. 

It is apparent that the ^lit work assignment causes difficulties for 
the Projcict secretary. *fork assignmaits are not presently prioritized 
according to any factors nor is there ary clear accounting of her tiine in 
service to the Montana Tribal Ctollege Development Program and the Native 
Americans in Adult and Hi^ier EdiKaticai Program. It is not known if the 
Project secretary is actually used for MICDP services 50 pendent of the 
time as her appointment demands. 

The Project Director holds an adjunct position with both the Ctenter 
for Native American Studies and the college of Education. Ohis evaluator 
has found the Project Director to be more than ccaipetent and Ms service to 
the Project has been exenplary. 

A search is currently being conducted by the C3enter for Native 
American Studies for a tenure track faculty position of Director, Office of 
Tribal ServiCT/Assistant Professor of Adult and Higher Education. The 



duties of the office will inclucJe "teacJiinj responsibilities in the College 
of Bctotion"^, to teach course work in tte TrihsU College Affairs 
Bcphasis. TUB funding by the Montana state imivetsity of this positim 
solidifies the ccnndtment to the tribal colleges begun, in part, by the 
Montana Tribal Oollege Etevelcpnent Program, start date for the position is 
Septeisber 1, 1988. 

A review of the docuraentaticsi and a discussion with the Director of 
Human Resouroes/Aff irnative Action at Mcsitana State University reveals that 
the search is being condi»3ted according to Jfantana State laiiversity 
Affirmative ActioiyEqual C^?»rtunity policies and procedures. This 
reviewer is satisfied of the prxpriety of the pzogress of the search thus 
far. 

B. Organization ; 

Uie Montana Tribal college Developsaent Program is administered by the 
Project Director under the Center for Native American Studies (OJAS) , an 
academic department within the College of letters and Sciences. Ihe 
Project Director r^rts directly to the Director of the Cfenter for Native 
American Studies who is the Principle Investigator of the project. 

Bie Project Director is funded at a .50 FTE (Full Time Equivalency) 
throu^ the Montana Tribal College Development Program and at a .50 FTE 
level with the Office of Tribal Service. 

Ohere is no organization chart which defines the exact nature and 
relationship of the MTCDP to the CNAS nor to otlier programs within the 



^Vacancy Announcement, Director, Office of Tribal Services/Assistant 
Professor of Adult and Higher Education, the Center for Native American 
Studies, Montana State University, Bozeman. 



striK^ture of thz Center (such as the Office of TribeQ. Service) or to the 
university as a whoiie. 

C. Staff and Pttxnnaa Evaltjation ; 

HbB secretary is evaluated «i a yearly basis aocording to Mcaitana 
State university Classified Berscsinel pKX»dur^. 'The Project secretary, 
because sise vas a new hire, was evaluated after a six nxaith prctoationaiy 
period. Uie Project Director, lOso holds an adjunct position within the 
Center for Native American Studio and the college of education, is 
evaluated on a yearly basis by the Director of the Ceaiter (a position 
equal to an academic d^>artroent head) according to d^Mrtmental policies. 
The Principle Director (who is tl^ Director of the Center for Native 
American Studies) is evaluated by the Dean of the College of letters and 
Sciences as per established procedures. 

D. Monitoring & Management InforroatiOTi Systcan : 

mtemal n^rting is aooonixLiShed by regular ineetings (oral r^rts) 
between the Principle Investigator and the Project Director, budget 
reports. Advisory Board r^rts and yearly Office of Indian Education 
r^rts. In addition, the Project Director gives an oral update of 
activities at biweekly CNAS faculty/staff meetings. The Project Coor- 
dinator meets with students on an individual basis. Student grades, 
programs of study and class schedules are noiitored as well. 

Fiscal reporting is oaiducted via Montana State university procedures 
as managed by the Business Office, Grants and Ccsitracts and Purchasing. 
Such r^jorting is aocorplished on a mcHTthly basis by the Project Financial 
Report (see H. , "Fiscal Reports," this Section). 
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Ihs Classified staff (Project secretary) are prxsvitfed training by the 
persoinel office anti otter in-servioe opportunities generally praviOed by 
the Uhivezsity. Tbm Project secretary vas trained in word prtxjessing via a 
workshop offered by Oonpiting Services on canfjus. 

F. Dissemination of Informatioi ; 

tofornaticn is disseminated about Uib Mc»Ttana Tribal college Develop- 
joent Ptogram (MIX33P) in the following ways: 

1. Advisory Board meetings. 

2. Individual conferaioes with cms Director - 

3. CNAS ^fewsletter - •»The Winter CJount," a quarterly publication. 

4. MERS2 Newsletter (publi^ied aoithly). 

5. Booth at National Indian Education Ocnference. 

6. News releases abcut student graduates and honors. 
7- Meetings with State and National organizatiors. 

8. Oorrespcaidenoe. 

9. Tel^one. 

HbB Principle Investigator and the Project Director disseminates 
infonnation via Advisory Board r^xarts and minutes, through visits to the 
tribal colleges during the year and via informal visits to Indian com- 
najnities. 



^Minority Biomedical Research Suj^rt Program, a National Institutes 
for Health supported project at Montana State University priitiarily serving 
Montana Indians and tribal colleges. 



6. F^lities ; 

Ohe pl^ical facilities of t!» fSontana ISribal College Development 
Program are e3«?ellent. Utm Rnagram is housed in Wilson Hall, a modem 
classr o cra-office cxnplex. Ihe Project is within easy access of photocqpy 
facilities and the administrative offices of the Center for Native American 
studies. 

Ihe MrcK» shares a ^te with the Native Americans in Adult and Hi^ier 
BdiKation (NAAHEP) , another CNAS-^xsnsored programs. The Project Director 
has a private office and the project has acfequate space in the cuter office 
or secretarial work station. 

IJje Center for Native American studied purchased a micro-canputer for 
r ct use and related soft-ware (word processing and fiscal management) . 
Both hardware and software a55)ear to be sufficient, m addition, a survey 
of si^^jlies and other equipment reveals no deficioicies. 

J^rcpriate space for students is lacking (as well as access to equip- 
ment) for studying, meeting and writing p^Jers. Access to ocarpiters, 
particularly for graduate students v*io may be worldng on thesis or 
dissertations, is cited as a pressing need, 

H. Fiscal Reports ; 

Fiscal r^rts are the re^x3nsibility of the Mcaitana State University 
Grants and Contracts Office. In addition, the Project maintains a set of 
accounting records in order to be current with ej^jenditures. 

The Project receives monthly a ooii?xiter generated Uadget reix>rt or 
"Project Financial Report" from Grants and Contracts which consists of 
current activity, encuntoranoes and balances. The Project Financial Report 
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is reviewed by the Principle Investigator and En3jec± Director for 
oonpariscn to internal budget records maintained by the Project. 

I. Documentation & Records ; 

Ohe recxard keying aspect of the Project is good. A revi^ of the 
files revealed a fairly well set vp filing systero within *Mch the records 
were properly organized. The file cabinet is maintained in the office of 
the Project secretary, lite file cabinet was found to be tailocked at the 
time the evaluator arrived to review the reoorxas. As the files 
contain personnel reconJs and student files, this circumstance slKaild be 
excomiited. 

J. Advisory Board : 

The Advisory Board consists of college presidents of the tribally 
controlled ocrammity colleges in Montana (ttere are seven SLtcii colleges in 
the state) and three (3) r^jresentatives from Montana State University. 
This board advises two other prograirs on canpis - the Minority Bionedical 
Research St?)port Program (MERS) and the Montana Tribal CJollege Development 
Program (MICDP), 

Ohe Advisory Board consists of the following individuals and institu- 
tions; 

1. Gordon Belccxirt, President Blackfeet Community College 



Browning, Itontana 



2. 



Arthur L. McDonald, President 



EXill IGiife Memorial College; 
lame Deer, Montana 



3. 



Jos^ F. McDonald, Presiden'j 



Salish-Kootenai college 
Pablo, Montana 



4. 



James E. Shanley, President 



Port Peck Ccmmunity College 
Poplar, Montana 
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5. 



Margaret Perez, President 



Fort Belknap Cbllege 
Harlem, Mcsitana 



6. 



Peggy Ifegel, President 



Stone Child College 
Box Elder, Montana 



7, 



Janine Wintty Boy, President 



Little Big Horn CJollege 
Crew Agency, Montana 



8. 



Dianne FSters, Professor 
A&at and Hi^tier Bd. Program 



Montana State university 
Bozeman Montana 



9. 



Er±c Stanohroeyer, Acting Dean 
Oollege of Educaticai 



Montana State University 
Bozeman, Montana 



10. Irvin "Bcbiay" Wriest, 3 Director Montana State university 
Center for Native Anier. Studies Bozeman, Montana 

It is readily apparent that the Advisory Board does not serve the 
Montana Tribal CJollege Develc^xnent Program well. A review of the Advisory 
Board minutes reveals several wea3?nesses iiK;lixiing a lack of consistency of 
attendance and r^resentation of the tribal oollege presidents to the 
Advisory Board meetings. In the former case, several presidents failed to 
attend or send a representative to all meetings. In the later, vdien 
presidents did send substitutes in their stead, these replacements, more 
often than not, were MTCDP stiKJent participants. Several participants 
cited the lack of tribal college presidential participation as a program 
weakness (see Ocraments; MTO)? Student Interviews, Section V.) Rirther 
indication cf the lack of Advisory Board involvement is that out of seven 



•*Dr. Wright, as Principle Investigator, is a member of the Advisory 
Board. Ihis evaluator elected not to survey Dr. Wright in that capacity 
because his input was sought via personal interview. 
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(7) presidents contac±ed pursaiant to this review, oaily three (3) , or forty- 
three (43) peroent, ocn$>leted and retun>ed the evaluation instrument.* 

K. Prcaaertv & Procurement ; 

Ihe Mcxitana Trihal CJollege Develc^anent Program (M3X3)P) follows 
procuranient and purchasing requirements of the Montana University System as 
monitored by the Grants and Ctsitracts Office of Montana State University. 

L. Coordination ; 

Hie Montana Tribal C3ollege Developrent Program (MPCDP) coordinates 
activities with the Native Americans In Adult and Hic^ier Education, the 
Center for Native American StixUes, the College of Letters and Sciences, 
the Minority Bionedical Research Si^^xsrt Program (MBRS) and the leadership 
Developnent unit of the College of Education. This reviewer is particular- 
ly impressed with the level of oooperaticsi between the MTCDP and the Office 
of Extended Studies, Montana State University, who collaborate to offer 
graduate courses in the field. This condition is reflective of the 
excellent leadership from both the Principle Investigator and the Project 
Director. 



^In fairness to the advisory board members, the evaluation was 
conducted in Aiagust 1988 and conminity colleges can rarely afford a full 
staff during the suirajer months. Thus, it is possible that the evaluations 
were unanswered because the advisory board member was not cnplc^ed at the 
time or that the letters were not transmitted to the board member in an 
expedient manner, further, the MSU advisory board mentoers were not 
available as one was on sabbatic leave and the other was vacationing. Hie 
low return rate is not absolute evidence of apathy. 
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IV. OBJECFNE REVIEW : 

Ohe review of the goals and objectives of the Rcoject was made to 
determine the status of the prtjgram as it ended its third and final year of 
operation. Uie review Vfas conducted via docuraent examination and inter^ 
views with Project staff and participants. This evaluator is confident of 
the thorouc^i nature of the objective review and feels that the conservations 
and recosnmendations based there v^xsi are appropriate. 



GOKL 1 ; 

ID Ts^iEWP, wmns, msvrivL'KXKUEZE A csmssss 

HOaa M IN ADUUF AND nXXSmXXi HHICH IS 

RESPC3NSIVE ID 1HE UNIQUE AO\D^C NEH3S OF AEMINianWVr- 

ORs i>m mjjuriEs at liMmth's t rtratt.v cxmisoiied 

OMJNnY OOaiEEES. 



1. (fflJECnVE 1; 

BY ms HJD OF IBE IHHEE-XraR HJOOBCT mODD 
ShU'llfc MHfeK 1, 1985 TO ADSUSIT 31, 1988, XT 
ISVST FSFIESN (15) OKEBaL GDUHSE H?DFES- 
SIGNAL SIAFF WIIIj BBCEIVE OHE MASKER OF 

EDUcsmm CB^EE IN Aoonr and hksier 

Enxa ajCN , as MEftSCJRED BY SDCCESSraL 
OCMPIETION OF THE KBQDIRED OJAEaKTE HJOGRftM 
AND im ASBVKDED BY MDNTANA SEftTE 

UNIVSlSnY. 

After the third year of the Project, the MICDP has assisted ten (10) 
tribal college professional staff menibers tc acquire their Masters of 
Education degree from Montana State University. VJhile this is short of 
the stated c*)jective of fifteen (15) above, satisfactory progress has been 
made toward achieving this antoition. 

The number of potential participants in the prograni at the Masters 
level had, ixi daibt, been underestijnatcd. There was an unanticipated large 
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nuniber of doc±oral students (see C&jective 2, below) , consequenUy the 
available "slcats" for Masters levpl participants fewer. Of the eight (8) 
tribal cx>llege professiOTal staff notoers pursuing Masters degrees at the 
beginning of the third Rx>ject ^ar, five (5) of these (or 63 percent) 
ccanpleted as of the end of S^ing Quarter, 1988- These five (5) joined 
five (5) others vjho had previously aaapeted masters degrees and thus the 
Pmoject enjoys a sixty-seven (67) percent sucxjess level for this cAyjective. 
An unanticipated and certainly positive outocssne of this program is that 
two (2) of the masters graduates are now pursuing doctorates. 



2. OBJECTIVE 2 ; 

m HHE HJD OF ism IHREE-YEaR MOBCT PERIOD, 
AT lERST FIVE (5) OKIBAL GQIXfiGE mWESSSONKL 

srajT wm, BECECVE TOE oociCR CF mxaxiGN 
msasE m Acoia? and mxsm mxsmoH, as 

MEftSURED m TOE SOTESSFOL OCMPIEEION OF TOE 
KBCPIKia) WiOUKTE Hm»M AND TOE EBSREES 



Presently, there are ten (10) doctoral degree students among the 
Montana Tribal Ctollege Develc^ament Program participants, ihis number 
exceeds the masters level participants (see Cfcjective 1, above) and is 
evidence of the potential inpact of the Project \spon the prof^sional 
development at tJie tribal college level. 

Ihe Project is at the end of the thini year and the Objective of 
seeing at least five (5) tribal college professional staff receive the 
Doctor of Education degree has not been realized. Again, one can cite 
reasonable explanations for this deficiency. Students cite (this reviewer 
concurring) that three years is not a realistic time frame for the 
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ocnpletirai of a doctoral pr ogi a m. AdditicsTally, the high turnover of 
participants early In the Project delayed entry of seme candidates who are 
now nearing cccpletian of tteir doctoral prograsis. 

At present, three (3) participants have coropleted course-^rk leadii^g 
toward their doctoral degree and, if one projects the nuniber of doctorates 
which will be acquired in the near future (assuming satisfactory progress) , 
the MICDP will have assisted ten (10) trihal college professional staff 
inCTtoers realize this objective. This ocsribined with the ten (10) ^testers 
degrees either already awarded or soon to be, the success level of 
ccopletion of Objectives 1 and 2 wcold be 100 percent (considering that a 
total of twenty matriculated graduate sttKlents were anticipated) . 

To claim failure because the Mcmtana Tribal College Development 
Program has not succeed in achieving Objectives 1 and 2 within the three 
year Project period would be a mistalce. Diis reviewer believes the 
original objectives to be perhaps overly airbitious. Aside from that, the 
MTCDP has assisted ten (10) trihal college staff menfcers acquire the 
Master's degree and thirteen (13) others have made satisfactory progress 
toward coarpleting their degrees (several have now or will, by Project's 
end, ccanpleted all course work toward their respective degrees) . ohe true 
measure of the success of the Montana Tribal College Development Program 
will be best appraised in the next several years. 
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3. OBJECTIVE 3 



niKENG EACH YEAR WE IHBEE-YEAR HtOOECT, A 
MnnMM GF FCRTy (40) aS«IB»L COLISSE S3XFF 
WUl, 9UactSSFmi2£ OCMPIETE CNE CR USE 
(a»EaKI!E XEVEL OSORSES, AS CEIEiaflNED SOT 
FINAL (SOCE SEPCRES SaaOTEQ} 'ID THE 
BSGXSTDRAR. 

Hiis review has been able to identify thirty-three (3) tribal college 
facaalty axxVor staff vftio have success^ly ccnpleted one or more gratJuate 
level ooiirse(s) . Ihis incaudes those vtxt are «i canipus, actively working 
toward the cxarpletion of their graduate programs imder si^port of the 
Montana Tribal College Developnent Program and those vtio have taken 
advantage of opportunities via Extended Sti^iies to enroll in graduate 
courses. Itiis reflects an ei^t-three (83) percent siKX3e^ rate for 
C&jective 3. 

It shcxild be iKsted that this C^sjective was ix3t achieved during Project 
Year Two as per the evaluation of same. In that review, the external 
evaluaticai team cpined that the objective may have been overly ambitious. 
This reviewer coiKairs with the earlier study but in encouraged by the 
success the Project has adiieved in this area. Uiis evaluator also notes 
that Project Year Three was characterized by a strcngther^ on-canpus 
effort which, no doubt, reflects in the decreased activity in the field. 



4- CfflJECnVE 4; 

BY THE CCaKUISION CJF THE 1986-87 FHCOBCT 
YEAR, T«D (2) THREE-a?E33IT COURSES fm ONE 
(1) CNE-CKEDIT SEMDWR COURSE IN TKIBftL 
CDLLTCE AFFAIHS WILL BE APITOVED BY THE 

Moifl»NA smiE mrvEBSTJY csmsas cxxmcrL, 

OFFEBED TO THE PBDGWW STODHfT, WTO FURTHER 
raOCESSED TCR IMCORPDRftTION XKID T5IE ADUIIT 

AND maim mjomcn curriojium. 
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C3bjec±ive 4 was judged, by an earlier evaluaticsi (Prx>ject Year 2) , to 
Jjave been sucx3essfUlly carried out at the 100 percent level. No further 
evaluation, therefore, is necessary herein. 



5- omBcargE 5: 



m •xm oQNciusijCN of the wtj-^ mxjscr 

YEm, GNE (1) MP mCMM iTIffiEE (3) CREniT 
SEMINAR aCUSSES IN 'iKiiiAL COTIfgE AFIM?S 
WILL BE AHHOVH) THE tSXVBOOV STKEE 
imVE2?STIY GKADUAXS CDCB^CHi, CSWSSD TO HIE 
HOGRfiN SIXlCQilB, JOB) HIRIBER HOCESSQ? HH 

FEsamwr imsiBcmTKK nno !ise aduit 

HIGHER EDUCTffilCN CUUKLOJUM. 



During the Sunroer Quarter of 1987, two courses, EEftH 580, "Effective 
Practices with Minority Students" {3 credits) and EDAH 500, "Seminar: 
Trital college Issues" (1 credit) , were presented. During Autumn Quarter, 
1987, ECftH 500, "Seminar: TrilJal C3olle^ curriculum" (1 credit) vas 
offered. 

Hius, the Ctojective of the approval, offering arx3 inc»iporation of two 
(2) three-credit courses and one (1) one-cxedit coarse nab beer. niet. 

6. CffiJECTTVE 6: 

BY THE OONCUUSION OF THE IHIKD ERQ/BCT YEftR, 
ENDItK AUGUCT 31, 1988, THE 1I2IBAI. CDUB^ 
fWMSS aSUASIS IN THE ADUIIT mOMi. 
EDUCmGN PROGRAM mil, BBOCHE BGXmmCNAIr- 
IZED, AS MBVSURED ff£ OHE OOffERACTING OF A 1.0 
FIE TEJttJREtHIRACK mJJUN POSITICJN, ASSIGNED 
TO OEVai AND aXSanNME OHE FHOCRftM. 

A search is currently being conducted by the Ceaiter for Native 
American Studio for a tenure trskck faculty position of Director, Office of 
Tribal Service/Assi&tant Professor of Adult ard Higher Education. The 
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duties of the office will include "teaching nespcaisibilities in the CJollege 
of BdiK^tion'*^, to teac^ course work in the ^ibal college Affairs 
Bi|3hasis. Start date for tha position is S^jteraber 1, 1988. It is, 
therefore, oancluded that CJbjective 6 has been successfully carried out. 



TO CESIGN AND CONDUCT INSTril/riCKAL RESEARCH AT UtE 
HCKraNA 1RIEKEI21 CXXnSDUFD OCMBNTTy CQTTHgS KHTOi 
WHJL HOVIEE DfiSA FCR Dt'lTiUnONAL HANA^HQir, 
SIRKOSSIC PIANNING, AND EB^ jjaMBaONS, AS iffiU. AS 
HWIEE BECEUAKT TE3CT MKISaAL AND CCMIENT KXl THE 
SIAFF CEVEICSMEKT ACnVll'lEB AND THE CSRADESVIE COURSE- 
WORK* 

1. ogOBcnvE 7 ; 

CURING EACH YEKR C3F OHE HCOECT, A3? I£AST CNE 

»iiii!EH3MEU5 smw wiii« EE cxmoaoED mom 

ADCRESSES A CCMCM B&SEflllCH OR MB^ 

JEENnFUD BY THE KHEANA UHBAL C0I1£GES, 
AS DEISSMINED WE SmOSSlCK AND EVAEIIA- 
TKM OP A FINAL BEPCECT BSf THE INVBS!n]GA3C»(- 
S). 

Thcjre was one (1) nRilti-canpus study completed during the contract 
year entitled "learning Styles of Tribal College Students" [a joint stm^ 
between Montana State University and the University of Jfontana (Missoula) ] . 
Evidence examined by tlus reviewer sii^ports the raulti-cairpis effort of the 
study as data has been collected frcro all seven (7) Montana tribal 
colleges. A 100 percent completion rate is therefore acknowledged. 



Vacancy Annaincement, Director, Office of Tribal Services/Assistant 
Professor of Adult and Higher Education, the Center for Native American 
Studies, Montana State University, Bozeman. 
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2. OSIBCnVE 8 



CURING mm YEAR OF IHE FHCOBCT, AT lEAST OWD 
(2) C»MEUS R&SEMRCH WDOBCSS HXIL BE 




AO HESB A HP BtBI CR NEED 

) m muvjixiAii ooubges, as 



During the third project year there were two (2) research projects 
conducted by the Mcsitana Tribal College Develcpnent Project; the "Tribal 
Cbllege Associate of Arts Graduate Follow^ StiKiy" and the "Assessment of 
Student Outccines Survey". Ihis reviewer is satisfied that these studies 
meet the spirit and intent of c&>jective 8 and therefore cpines that this 
objective has been met at the success rate of 100 perc :ait. 



3- OHJBCrrVE 9s 

DURING THE SBOOND Km TaXBD YEAR OF 1HE 
VBDJECr, A MnOMM OF IHREE PROfESSIjQNAL 
ARUCUES, WCKKING ESKRESS, UND/CM 

SESEiiBCa mBCRIS WIUi BE H}BU£32Q> IN 
PROFESSIONAL JOURNAIS AND HE ERIC DOCUMESTTS, 



One article, "An Assessment of Student Outcosoes at Tribally Controlled 
QOTmunity Cblleges" by Dr. Irvin "BcAiby" Wriest was jxiblished and printed 
in the ERIC Documents. In addition, areather article, "Teaching Style and 
Ijeaming Style in the Montana Tribal Colleges," written by Gary Conti, has 
been submitted to the American Association of Adult and Oasianunity Educa- 
tion. ThB conti article has been given a favorable review and is expected 
to be published in the near future. It is therefore concluded that this 
objective has been conpletcd at a 67 percent success rate. 
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4. OB3BCTIVE 10; 

DORIMB EaCH YEKR OP TOE BaOJE Ca?, M* ISfiT CNE 
ri) ERPER, WMffiSHOP, OR dHHl ORAIHIIIG 
SESSKN BB HffiSllIED M TOE M 

jmsm HIGHER Hxxsmxw cnBCRnm oasFSJ^iKS 

TJXXI TO nESSBMnOaE HESEBBCg gpgaaHSS «ND 
fMCXJURftCE BOTICasnXW KP O mat TO BMi 

^EVaUiftTiONS OF OHE PBESEMTATICKS. 



Patridk Head, Project Director, delivered a presentation entiUed 
"Reproduction and ContxBdiction in Education" at the 1987 National Indian 
Education Omferenoe (Noventoer 28, 1987), Bisnar^c, North Dakota. 
Evaluations revi^ by this evaluator judg^ this presentation frm "Good" 
to "Excellent." Given the si?:porting documentation, tius c^jective, it is 
concluded, has been roet with a 100 percent siKxiess level. 

It is further noted that the MTCDP Froject spcsisored two (2) addition- 
al presentations as v^l. Mr. ffead prated a workslxp entitled "Indian 
Learning Style: Is Ihere a Diffei^?" at the 11th Annual Conference of 
the Association of Special Programs in Region Eight, October 9, 1987 in 
Billings, Mbntana. Ihere were 21 re^x>nses to the worKsh^^ evaluation 
which concludes that the work^c^ was "Good" to "E^lent." 

Mr. Head also participated in a panel group at the "Education and the 
Rural Econony: ProgtBm Develof^t for Rural iBamers" conference held 
October 2 - 4, 1987 in Spokane, Vfeshir^. Mr. Head's panel was entitled 
"issues and concerns in Education for Economic Develc^t." No evaluation 
of the panel was available to this reviewer. 
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c. 



GOAL 3 ; 





1. 



QBJfeXa'lVE 11; 



YEftR CNE, A GOMPREHQISrVE STAFF DEVEIDFMEIW 




•nie above objective was one affiliated with year csne of the Project 
arfci therefore will not be subject to review herein. 



2- OBJECTIVE 12: 

DURING EfiCH ifiRR OF IHE FRCOBCT, «P I£ftSr 70 

% OF THE ISOBIVL OQIIfiGe FROFESSI€NAL 

WnX RBCEtVE A MIHIMM OF KSOH (40) HCXJRS OF 

insmmcE isMmm, as measured isainins 

IffiOOKDS AND PARETOEMIT EWALUmOIlS OF OHE 



It is difficult (and iupDssible frm data available to *-his reviewer) 
to determine the ooipletion rate for this dojective as the actual number of 
tribally controlled cosnmunity college faculty and staff in attendance at 
in-service offerings is not distinguished as such in the data on file. 

The following in-service opportunities were offered at (or were 
available to) the tribally controlled conminity colleges: "Advising/Core 
Curriculum" at Little Big Horn college (Crow Agency, Montana) ; "Evaluation 
and Jfeasurement in BcJucation" and "Adult Education Jfethods;" both held at 
Fort Peck Ccanimanity College (Pedlar, Montana) ; "Adult Education Methods" in 
Great Falls, Montana and "School Surveys and Studies" offered at Salish- 
Kooterai College (F^lo, Montana). The total number of individuals 
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enrolled in the alxjve offerings was fifty^^t (58) , however again, it 3 
iapOBsible to calculate i^ich of those were ooinmunity college faculty or 
staff. It is lilcewise not possible to equate contact hours lacking the 
number of tribal college personnel in attendance. 

It is this rBvies*Er»s opinim that tl» Rnoject succeeded in the spirit 
of Objective 12 by extending the esqperience to the field in this manner. 
Ihe rate of conpletion is not known and cannot be so with the available 
data (or more correctly, ladk of data) . 

3. OTL ICnVE 13; 

BY IHE aCNOUSIGN OF OHE THHEE-YERR HSUBCT, 
AT lEftST im (10) VIEBQffiftPES KEX !CRA1H1M3 
SESSIONS mUj BB RSCOSOED FOR USE IN IHE HSU 
GRADOKIS H^DCaSAH AND IN WJUBE QNOOIMG TRIBAL 
ODIIHS SJXFF QEVEIOBHQil'. 

As per the second year review, ocaxtucted by a team of outside 

Gvaluators, this objective was judged to be caipleted at a 100 percent 

success level. Oherefore, CSjjective 13 has been appraised to have been 

(xmpleted. 



4. (fflJECTIVE 14; 

•nnma in-ctiwice amiNiMG and tochnicaij 

ASSIS!EANC£, m IHE HJD OF TOE OSfREE-YERR 
HSHBCT, KS lEASr TWO (2) MKHflSSmnVE 
S19\FF EACH OQULBGiE HIII« EE OStAINED IN 

mxaincNAL drua cxmecfiox, si3^tistical 

MEnKX:^, AND RESEARCH DESIGN, AS VBLL AS 

IN TOE umizxinm of droa in managimeot, 

FIANNING, AND FOUCVI^eCXSIOI^MAKING. 



Ohrough participation in the ftontana Tribal college DevGlopiTOnt, six 
(6) tribal college administrators (including one prc2sidcnt) has received 
training in educational statistics (methods and collection) and research 
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design as per CSajective 14. It is thus opined that this objective has been 
successfully met at a 300 percent level. 



During the week of July 10 - July 16, 1988, the evaluator met 
individually with ten (10) of the eleven (XI) students oinrently funded by 
the Montana Tribal C3ollege Develc^anent Program (MKX5P) . The responses 
gathered are not treated as subjective data as they are the es^aressions of 
opinions and not necjessarily "fact". Iheir value, nonetheless, is 
indispensable if to gain an understanding and insic^t to the relative 
strengths and weaknesses of the MICDP Project as well as an indication of 
student cmcems and interests. Because the responses were offered with 
such candor and apparent honesty, their value as "subjective reality" is 
admitted. 



TABIE 1 



I m mmsm vmi the gqris & obobcixves of hie 

MaWEANA TOIBaL CDIIHS DEVEIDIMEMT H«X3»M (MTCDP) . 



Response 



n 



BsrcK>ntage 



1 
2 
3 
4 

5 
6 



Strongly Agree 
Mostly Agree 



4 



40 % 



40 
10 
10 



ScmefeSat Agree 
Scmo^t Disagree 
Mostly Disagree 
Stro;'" " " ' sagree 



1 
1 

0 
0 



Average 



1.9 



OTJDENT comsms: 



o 



They have never been defined. 



o 



The research conponent is hazy. 
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o I also support them. 

o The Joasic dojective is to strengthen the tribal college via 
faculty and staff develo|snent. 

o I knew vtot tlaey are generally. The major goal is to 
provide an ea jcaticn for people woricing in the tribcil 
csolleges with a partiojlar eniiiasis on Native Americans. 

o As I uncterstand it, the objective is to develcp faculty and 
staff at tribal colleges to assume leadership petitions in 
those colleges. 



13\BI£ 2 
THE KECDP ARE WSKTJSSnCm 



Response 

1 Strongly Agree 

2 Mostly Agree 

3 Scsna^iiat i^ree 

4 Somewhat Dis^ree 

5 Mostly Disagree 

6 Stnangly Disagree 

Average 



n 


Percsentage 


4 


40 % 


3 


30 


2 


20 


1 


10 


0 




0 




1.7 





o Some of us started later, therefore ccarpletijTg on schedule, 
particularly for summer-only students, is unrealistic. 

o Indian participants, in several cases, felt that a doctoral 
degree was not necessary in their petitions. 

o The intenticsTs were to tate people vibo would stay in the 
comraunity but that ctoes not a^jear to have happened as 
evidenced by v^t happened with the Indian participants 
early in the program. 

o There has been disappointment with the Native American 
participation in the Frcsgram. The Program has been a 
success, particularly in drawing the tribal colleges 
togetter, getting ooqperation aroooigst them. 

o The goals are very realistic, but I'm not sure about the 
budget. 
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o Ihere is scsne weakness in the level of cxxspju.'aticn between 
the Pinograin and M.S.U. - a lot of xnoveanent in che curricula 
stxiictures. Ohe acadsanic goal of finishing ar. three years 
vas uranealistic, particularly in lic^t of the unavailability 
of required courses to f ini^ a pzograin. 

o For <fc>ctoral students, the tiine-franie is too short. 

o I dan*t know if they're realistic or not as I don't 3crK3w 
vdiat they are. 

iHE jsc3^ixMic samm areas (i.e. TDrrxoN waivers, ef cstera) 
ERCJVUSD m IHE mnx' is acbqpate. 



Respcanse 


n 


Bercsentage 


1 Strtaigly Agree 


1 


10 % 


2 Mostly Agree 


7 


70 


3 Somewhat Agree 


1 


10 


4 Somewhat Dise^ree 


1 


10 


5 Mostly Disagree 


0 




6 Stnmgly Disagree 


0 




Average 


2.2 





o Adequate yes? realistic no. Beetle with families, par- 
ticularly ttose auraner-csHy stiKlents, have also the added 
expense of maintaining two households, 

o Ihe third year was not nearly as good ai the secxsnd; there 
are more social and professicsTal obligations for the thiid 
year stident, saidh as recqpticns and cxmfererKses, not to 
mention copying costs, coitpjter searches and interlibrary 
loan expense. 

o Adequate, tait could be at a sli^tly hi^er level and 

include a stipend in addition Which wcxild be more helpful. 
I W3uld be working throo^ the summer if I were not here. 

o There has not been funds for minor things like cx:pying, 
especially raw that we*re at tha end of the Program year. 

o Vte can always use more. Provisions for child care for 
families would benefit participants. Enervations are 
family oriented as are the trilsal colleges so it make sense 
to assist Program participants in that li^t. 
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o 



Far a single person, it's fine. It is difficult to maintain 
two hous^iolds, especially for those vdth families. 



TABLE 4 

THE MTCDP SmFF WOVWES ADEQUftTE ADVISING. 



B^ponse 


n 


Percentage 


1 Strxjngly Agree 


7 


70 % 


2 Mostly Agree 


2 


20 


3 Sosnewhat Agree 


0 




4 SxmssiAmt Disagree 


1 


10 


5 Mostly Disagree 


0 




6 Strongly Disagree 


0 




Average 


1.5 





Never had any problenis. 

This year Eatrick Head has been pre-ooci?jied; last year he was 

Patrick Head is excellent and well si^sported hy Cfecilia. 
Patrick did a very good jcto. 



TABIE 5 

Olffi caUKSKS OFFTKED AT THE HUBflL C0Ilfi2S HAVE BEEK 
REIEUMir TO THE NEEDS OF TBIBAL COUBGE EftOJIIK/SCaFF. 



Response 


n 


Percentile 


1 Strongly Agree 

2 Mostly Agree 

3 Scsnewhat Agree 

4 Scraewhat Disagree 

5 Mostly Disagree 

6 Strongly Disagree 


3 
4 
3 
0 
0 
0 


30 % 

40 

30 


Average 


2.0 






STUDENT 
o 
o 




o 
o 
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STOCEJW CCJMEJJTS: 



o I have seme qL^sticn whether the ttedivery by the College of 
BdiK^atican faculty was relevant. 

o There v?as no apparjnt 3ngic in offering Keseartch Design at the 
tribal college ari Advanced Teaching Strategies at M5U. itie 
other faculty (a ; the tribal colleges) could have benefited from 
Teaching Strategies. We were a long way frcan a library for 
Research Design to be dene effectively. 

o ^Ihe Hitler Bducatian courses were irrelevant to our ne ed. Adult 
Educatiati was quite re"!evant. TSie seminars as vehicles for 
instruction v^ere good; hcwever no new kncwledge was imparted. 
OSiey were excellent for generating discussion. 

o Because of University requirements, there were courses \f»4iich were 
not relevant ixA. had to be taken ncs^theless. 

o They were not as relevant as they could have been primarily 

because of the longer spaces between contact ti^ne and because the 
ccwrses %rere secondary to tane-life. They were adequate. 

o The courses we have talcen at MSU do not neet our needs. We do 
more educating than what we receive. 

o The Oonammity CJollege cla^ was really valuable as was the 
Foundations of Hi^er Education. The &»indatic»is of Tribal 
colleges were not laid down historically or with the same 
importance as the foundations of Hi^er Education. 

o Seme courses offered are not relevant; the Fhilc^c^y of Higher 
Education was one that was borderline. Only MICDP students ended 
jp attending and the ccnirse was all theory. We need practical 
tools and methods. 

o There are courses vhich should have been offered at the tribal 
colleges but were not, such as Planning. 

o I wcaild have lited to see ccairses offered on site during this 
third year. 



ERIC 
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TABI£ 6 

•DHE BKEraxanCIBVL MftlffiRIAIS Uffi MICDP HAS ODIIBC3H) 
AND EEVKIDHm JfiS 





n 


Bsaxentage 


1 Strongly Agree 


4 


40 % 


2 Mostly Agree 


1 


10 


3 Scmesiihat Agree 


2 


20 


4 Sosne«)diat Disagree 


0 




5 Mostly Dis^p:ee 


1 


10 


6 Stroigly Dis^ree 


0 




0 No Answer 


1 


10 


0 Don't »TCW 


1 


10 


Average 


2.4 





SHJCENT CX}MMENTS: 

o There is a need for more collection of materials; inore video 
taped preseritaticOT for remote delivery. T5ie audio tapes are 
terrible and the copies irjadequate. Hie idea of a collection on 
the history of tribal colleges is good, but not lased enou^. 

o I'm not sure of the collection. 

o It would be nice to have copies of materials. 

o What materials? 

o Video tapes would have been beneficial to all faculty at the 
tribal college. 

o Ihe Program should look at expanding the collection; more books, 
subscriptions, data, for delivery and assistance to the tribal 
college faculty and staff. 

o Patrick (Head) has been exceptional about keeping us i^xJatGd on 
tribal college develc^anents. 

o I would like to see a series of videos on relevant topics 

(produced) with colleagues to be shared at the tribal colleges. 



27 



TABLE 7 



GRADUAIE CrWhlTiKfiS HAVE BEQf COOU^UKTIVE AND SUPPORTIVE. 



Respcaise n Beixsesntage 

1 strcaigly ftgnee 7 70 % 

2 ffostly Agree 2 20 

3 Sanesndiat Agree 0 

4 ScsceMtsat Disagree 1 lO 

5 Mostly Disagree 0 - 

6 Strongly Disagree 0 

Average 1.5 



o Getting one is difficult, especially for simaner only students. 
Doctoral coaisnittee meaifijers, e^2cially in Higher EtSucation, are 
scarce. It is required that they be full-time Hii^er Education 
facailty; adjunct faojlty are discouraged. Once you have them 
it*s dkay. 

o My coirroittee is not predoninately Adult and Hi^er Education (iry 
curriculum) . 

o It*s hard to get a ocanmittee together. 

o I have had excellent su|^rt frcm ay graduate committee. 

o My graduate coinmittee has b^n very cocperative and very 
Ea:?)portive. 

o Selecting and filing a program is, in my cpinion, not productive. 
Ocairse offerings change, kiK^wledge and interests change and needs 
change. I see the carroittee system ar archaic. 
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TABLE 8 

ABBISEANCE IffiCKtVED GN CSVffOS WTIH REdSISftaTICW, 
SCHHUIJNG AND OHB LTKE IS AEBQnXlE. 



J^esponse n Percentage 

1 StrtHigly Agree 7 70 % 

2 Mostly Agree 2 20 

3 SomEMhat Agree 0 

4 Sosnra^t Disagree 0 

5 Mostly Disagree 0 - 

6 Strongly Disagree 0 

Average 1,2 

SHJDENT CXXMENIS: 

o I haven't had any protolems. 

o Hie system can be very intiinidating? I'm glad registration is 

dcsne for roe. 'Taking care of little things allows me to deal with 
the big ones. 

o Patrick (ifead) is great at that. 



mX30P SBWUS ARE FX£XIB[£. 



Response n Percentage 

1 Strongly Agree 1 10 % 

2 Mostly i^ree 5 50 

3 Somewhat Agree l 10 

4 Scsnewhat Disagree l 10 

5 Mcstly Disagr^ 1 10 

6 Strmgly Disagree 1 10 



Average 2.9 



o As a summer only student, ray biggest problem was with courses 
chat are ryot offered in the summer, such as Finance and Student 
Jiersonnel. 
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o I had cdioioes; I coaLd pick and cixxse. 

o Ihere is a lack of faculty available to teach (especially in the 
sunroer) . I had planned to take one course vhich is only offered 
every otter year and it has been cancselled twice. I've been 
going to school for four sunniers and have not been able to take 
that cxxirse. 

o If I went out and signed xxp for Indepenctent Shxfy course, it was 
flexible; otiierwise, I took every ocaorse they told ine to take. 

o I was alloiffid to ^abstitute Foundations of Adult Education for 
Foundations of Hic^x Education. 

o I have gone through the program as it vas laid cnit. I didn't 
kiK3w v^t vras expected for th& "Si^sport" area - had I, I ?auld 
have done things differently. 

o Witil I submit say program to ity caramittee, I won't know. It is 
perhaps designed to aiyear flexible, but it is not designed to 
be easy. 

o Everything I took was required. 



TAHE£ 10 



ACACtMIC H«Xa?AH5 (CDRRICDIA PCR 
WXTP STOCBNTS ARE IMaVITtlAT.TZT-T). 



Response 


n 


Percentage 


1 Strongly Agree 


4 


40 % 


2 Mostly Agree 


2 


20 


3 Somewhat Agree 


2 


20 


4 Sonewhat Disagree 


2 


20 


5 Mostly Disagree 


0 




6 Strongly Disagree 


0 




Average 


2.2 





SIUDENT CCMMENIS: 

o Participants did take v4nat they wanted. 

o I'm not saying they should be (individualized) ; we have cxonmon 
purposes and canmon needs. 
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o (Individuality) d^j^ried on the <tetemination of the individual. 
For those who went out and told what they wanted, it was 
individualized; others took **iat they were told to take. 

o to a point. OSiere are institutional ocaistraints. Beca\ase 
the courses were delivered to the tribal colleges, they were 
focused on hi^ier education. I found iny interest was in Adult 
learners. 

o Hie seminars in the Tribal College Eicphasis were balanced with 
hio^er education. Hie global look is still iirportant. 



TABLE U 
THE mess? SaXlD BE 



Response 


n 


Percentage 


1 strongly Agree 


10 


100 % 


2 fR3stly Agree 


0 




3 Sones^at Agree 


0 




4 Sosnevi^t Disagree 


0 




5 Mostly Disagree 


0 




6 Strongly Disagree 


0 




Average 


1.0 





STODEOT OOS^miS: 

o It's acccsiplishing a great deal for the participants and the 
tribal college. 

o liAAHEP^ is good in that the participants are Indian, but 

participation should be restricted to Native Ainericans (in the 
Montana Tribal College Develc^^ment Program) . 

o You bet*cha! 



%ative Americans in Adult and Higher Education, a program \^ich 
supports students, both undergraduates and graduates, who are now teaching 
or working at a tribally ODntrolled caTomanity college or who anticipate 
doing so. 
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mm 1HE QOALnY nm mxx^ in ihe fquohins areas: 



WBIE 12 

ADEQUACY OF MBU ID HEET THE 

C3BJBCT£VB5/(3QAIS C3F 1HB FROGSTM. 



Bespmse 


n 


Bercent^e 


1 EKoellent 


2 


20 % 


2 Very Good 


8 


80 


3 Good 


0 




4 Fair 


0 




5 Poor 


0 




0 Don't Khow 


0 




Average 


1.8 





STUDENT QOmENJS: 

o C&ie of prijnary rancsms about the Pix>gram is the low per- 
centage of Native American participants? we need Native Aroerican^- 
with gr^Juate degrees. 

o We need Native Americans in the Program. 

o MSU^s ccraaitinent to the Program is a little "flaKy" as Program 
neared ccacpletion. Hie University ccxitinuity is like a souffle; 
if yaa don't get it ojit of the oven quickly, it will fall. 

o Viaybe M5U didn't realize what they were getting into; the 

delivery of classes to the field, the types of people we are. We 
are working professionals as exposed to professional graduate 
stiaaents that you get on cairpus. 
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13VEI£ 13 





n 


Pert2entage 


1 Excsellent 


4 


40 % 


2 Very Good 


2 


20 


2.5 * 


1 


10 


3 Good 


0 




3.5 * 


1 


10 


4 Fair 


1 


10 


5 Poor 


0 




0 Don't Know 


0 




Average 


1.9 





*TVra respcsidents csould iKjt decide beta«reen tsra values and therefore 
elected to "^lit the differencae." 



STUDEOT C30MMEW1S: 

o Ihe time off for loave >es very good, h^sver, decreased 

workloads or cxaipa^im for the difficulty of taking classes as 
we vrork was not evident. 

o The MTCDP (at oar reservaticjn) program kind of got igrored 

becaijse our college gets ignored. Our president should be here 
(in the program) . 

o Many at the tribal colleges are unaware of the Program and almost 
nobody in the ocnmamity waild be aware. 

o Our president has been very si^^portive. 

o It varies from riKiervation to reservation, depending on tlie 
fellow. 

o There is a high degree of sij^port frcan the college. 
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TABLE 14 



Response 


n 


Ffejxsentage 


1 Excellent 


7 


70 % 


2 Very Good 


2 


20 


3 Ckxxi 


1 


10 


4 Fair 


0 




S Baor 


0 




0 Don't KiTow 


0 




Average 


1.4 





srwmr oopmenib: 

o Ooannainicaticsns is harxler - via the mail, for mch of it. Small 
prcbletii. 

o I am tjnaware of the diain of authority. 

o Hear, hear. Fine fellows. C&n't say enoi^ atacwt them (Patrick 
Head and Bcfcby Wri^t) . 

o BoWby, frcro the financial end of things, is doing cffte hell of a 
job. Can't say encH^ about the two of them (iiKiludes Patrick 
Head) as well as Cec. 

o Patrick Head is mujsually cwnscienticais about detail and student 
needs. He has a great deal of es^jerience with tribal colleges. 



TmiE 15 



OVERAIi QUMXIY OF INSIRLJCKa*. 




Bo^Tonse n Percentage 

X Excellent 7 70 % 

2 Very Good 2 20 

3 Good 1 10 

4 Fair 0 

5 Poor 0 
0 Don't Know 0 

Average 1.4 
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SJXJDENT COMMENTS: 

o TttBi seaninar style sOllcws for an exchange - shariiig information 
about our individual institutions. 

o Soroe (ocjurses) have been excellent, scsne have not been so. 

o Within our own programs, there vas di^slicatioTs that I'lii iK>t sure 
were necjessary. 



•EABDE 16 



Response 


n 


Percentage 


1 E>ccellent 


7 


70 % 


2 Wery Good 


2 


20 


2.5 * 


1 


10 


3 Good 


1 


10 


4 F^ir 


0 




5 Boor 


0 




0 Don't Know 


0 




Average 


1.4 





*One respondent cscaild not decide between two values and elected to 
"split the difference." 



SlUnEOT C3CMM£2?rS: 

o If it wasn't for this Program, I wouldn't *iave gone after iny 
Master's degree. 

o First class! Glad I did it! 

o Ihe Program is exenf>lary. There is no other institution that has 
made the conrdtinent to the tribal colleges as has MSU. 

o The Program has given me the opportunity to develop colleagues 
among the other instituticsTs and consequently realized support 
r»at only in my sttdies but professionally as well. It has led to 
the professionalism of tribal college instruction. 
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HIE VSMCR SIKEWgiHS OF OHE MTCDP ARE: 

o Getting pecple together from the different colleges is as inuch or 
siore iitportant than the ac^Sendc stuff. 

o The University si^jport working within the rules and regulations 
of the instituticai and still develc|3ing a stDUig academic 
prtjgram. 

o Working with pecple who are active in tribal colleges; it's an 
extrernely active mocJel, you can take it back to Uie classroom. 

o The leadership of the MTCDP. Ihey (?) came to the colleges in a 
effort to perceive the » -wirxsnments. 

o Hie research. The internship/learning styles stxidy by Conti; 
the ajplication of the Teaching/Learning cono^ in the tribal 
colleges. 

o The out and out help; advising and registration, for exainple. 
o Ihe personality of the Administrator- 
o Networking. 

o Ihe accessibility factor; providing sites other than >3SU for 
instruction. 

o Ihe cxsnradery, the sharing among participants, seeing issues from 
the perspective of others. Ihe Program provided unity to the 
tribal college movement. 

o Ihe ooc^ration among the fellows; networking that results in the 
generation of shared kncwlec^e. 

o The incr^sed professior^lism and encouragement to go home and 
generate that same attitude, maybe at some risk. 

o Leadership, particularly Patrick Head and BoW^y Wright who were 
role models. Ihey were accessible and I have a real admiration 
for these two. 

o Leadership for all tribal colleges in the country; not just in 
Montana. 

o Ihe Erogram changed the lives of 15 or 16 pecple and has helped 
us to do a better jcto. We have gotten to krK3W each otJier. 

o Ohe inter-relationship h?tween the faculty and staff of the 
colleges. 

o Ihe quality of the individual fellows. 
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o Ihe dynamics of the fellcws, getting together, thinking together- 
over camon prcbless send ixAerests of tribal colleges in creative 
ways. 

o Ihe enli^fiteranent that MTCDP stuttents provi(tea for other ViSU 

students, not only about tribal colleges and minorities, but our 
attitasSes, flexibility, open-iidntaeaness are all benefits VSU 
receives. 

o aj» oammmicaticn between tribal colleger., lading people from 
another college; netstforking. 

o OSie accessibility to a Master's program for myself and to the 
reservation. 



!fflE MAJCR WE?VKNESSE5 OF THE mXXP ARE: 

o Olie rigidity of reguireraents, such as ocstps {casiprEiiens;.ve 

ejfaminations) , caused uncSue stress and caused pecple to drxp out. 
Almost all the minority participants dtoc^ped out for thu same 
reasons undergraduates <to -"ifliy bother? V&iy cp throurfi all that 
hassle?" 

o Biere is an elitism in hi^ier educaticai which requires a lot of 
"iKx^ junping.w Seine classes reaected that opinion; it's a 
game. 

o Iac3c of Native American fellows. 

o lack of contact during the school year vdth each other. 

o It hasn't put more Native Americans throu^ the Program. 

o It is primarily for American Indians yet most in the Faxgram ar^ 
ncHi-Indians. I have sane concerns about that. 

o Scrae t ribal colleges are rwt n^resented or are significantly 

under-represented. Stone Child is not r^sresented; Dull VsAfe is 
not currently active, Fort Beck is uncfer-represented. ihose 
instituticsTs which are develcping are in more need of this 
Program, it seems. 

o It is not realistic to get a ctoctorate in three years. 

o 1^ d istance of the delivery linkage is weak to the home 

canpises. The university has not been able to overcane this. 
Ohe fellows mic^ be involved in the teaching; bring a fellow • \ 
as a T. A. to the site. 



37 



6S 



o As a persrai with a family, I wouid say tl» support for family and 
family services, i.e. , things to do, the prtdolem maintaining duel 
jtxxtt>eiK7lds. 

o Uie tia© frame for the doctoral students was not well thou^ 
out; it's conpletely unrealistic. 

o Fifteen masters and five doctorate degrees, plus reseaixih is 
unrealistic. 

o ajiBiie2>-c»ily students don't match vp with l&iiversity staffing; 
classes were dn^jped and I had to postponing classes. 

o Ej^xjsutb to major facul^ (Hi^ier Baucation) has be^ incidental. 

o Program's e)$)ectatiotis were enonaows, three years for a doctorate 
is unrealistic. A ocnpletion of a Masters is more iitportant. 



DO TKXJ HAVE ANY CHM«2S HaT TCU MKHT RBOClMaJD FOR TOE MECDP FROGKftM? 

o Ohe applicaticai should reflect admission status or the admission 
procedure sJKauld provide enough lead tijne to avoid problems with 
provisional aoc^itance or rejection, 

o Uve administration at the tribal colleges need to be more 

actively involved in the Program; three or fcaar college presi- 
dents have not been active at all. Marginal si^aport fnam the 
college administration erodes the effectiveness of the Program. 
The college administration is not familiar with adult/higher 
education. 

o More si^jport of families; usually equated to finarK:ial support. 
Roan and board does not reflect actual esqsense. 

o Expand the outreach efforts to the ocanmunity colleges not 

currently involved (Stone Child and Fort Beck) . It is possible 
that they do not oraitribute any students C3ut of a sense of 
neglect, 

o Redirect efforts to gear tbe Program for Native Americai^. 

o Ohe Program shaild support students throu^ ccsrpletion of degree. 
Assistance should be provided for those vAo are AH) or v4io will 
be takinr Oon|)s later on. 

o Uhiversity folte slKsuld come to the sites for a change; formalize 
a continued linkage. 
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o IhB Ptugrcon ini^t assist in social activities like picnics. We 
have to bring for curselves and everi*x3dy else. We are under 
^^t budgets and tlKsse of us with families have enough loouths to 

o Target the presidents (of the tribal colleges) . 

o I would cjaestion the necessity or appropriateness of degrees in 
Adult/Hi^»r EdiKation. A roaster's in Math Education would be 
far Jiore lasefta (to me) . 

o Four years rather than three (for ccwpleticxi of degrees) . 

o More ocaitact between AUffiC^ and MrcIS»? ACHEC presit^ts could 

identify research needs and beocsne more involved with fellows and 
their researdi and program develojinKits at other institutions. 
Mcantana and other states, particularly Nortti and South Datota 
mic^t evolve a naticaial of a liJ® nature to MTCDP. Bring people 
frcan otlier states. 

o Recruitmesnt for Natives may be made more relevant. 

o More pec^le should be included, my does it have to be a degreed 
(sic) program? Is the purpose of the tribal colleges to have 
more ctegreed (sic) staff and faculty? 

o Develop the tribal college, not just the staff. 

o MSQ has to travel to ths sites - not just stixients ccsning to MSU. 

o Include more administrators. All the tribal presidents shcxHd 
get together for even one class. 

o Faculty development ^ould include all faculty and staff instead 
of just MICDP fellows. 

o MTCDP ^lould help finance institutional research or individual 
research, and not i^cessarily just for degree seeikers. 

o More classes specific to (inter-tribal) issues. 



ADDmONAL 0CM1EMIS. 

o Scjsaetimes it's difficult to apply v^t we have learned. 
Q I would have never got to this without it; I'm grateful. 
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o We have a ^irit in oyr group that is going to continue to effect 
A colleges for a long tirae. He are colle^ues. We have 

^ forgotten etlmic/tribal divisions and see the necessity to 

cooperate with eacii other. 

o niere is a tendency to feel that helping non-Indians via the 
Ptogram was a waste of time and money. Being in a program like 
this improves the eaithusiaan of the faculty and staff, ther^sy 
increasing the likelihood of retention (of Indian stisaents) . I 
ckjn't think they sihould exclude the ncai-Indian grvup. 

o Even if the Program tosn»t ocntini^, the collegialily mist. 

o This Program is unique; I ckai't know of any program in the 
country that does the same thing. 

o Mcaitana has good cluster of tribal colle^ vdiich makes it ideal 
for sucii a program. A similar program caild be developed in 
her states wi^re similar clusters exist. 

o These doctoral stiKients (in the MTCDP) will be a force in tribal 
colleges in the future, in the research and develc^anent of the 
ftiture. We have a perspective from the inside and will ^nerate 
ideas that are new. 

o The most inportant thing has already taken place; the comradery 
of its participants. 

o The parameters of the Program are not realistic given the three 
year grant period. 

o In too many programs, there are participants who are there just 
because they can't get a job. There has to be a ccroiitment (by 
the participant) to remain at the tribal college after the 
ccffipletion of a degree. 

o The inpact m the (reservation) coinraunity, what the Program meant 
to tribal college assistance, was an added benefit. 

o I no longer feel like I'm a member of a tribal college; I feel 
like I'm a participant in the Montana Tribal College Movcanent. 

o I really like the program. It's well thought out. Bobby Wri^t 
was well-prepared and listened to the tribal colleges. 
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YI. mXTSP MmSOSri BOmy ODEgnOMAIRE RESBCMSBS ; 

A survey (see Ad(fenciian B) was sent to tbe sevteui tribal cxxLlege 
presidents in Hontana vihich zt^resents the Advisory Boaxd of thB Hontana 
Tribal Oolle^ Develc|aient Program (MICDP) . Haree responses (or 43 
percent) were returned by the requested time and the suBimary of same follow 
(in crdy one case v;as a written cxanuient volunteered by the respondents and 
it is included after tJie appropriate valuative item) : 

12^BIE 17 

I jiH nmum wsm we gcais & objecstvbs of we 
HCNimov tbxbmj coumse wmxmmir TsoGsm 

Ite^xsise n Parentage 

1 Strongly Agree 1 33 % 

2 Mostly Agree 2 66 

3 Somewhat Agree 0 

4 Scne^diat Disagree 0 

5 Mostly Disagree 0 

6 StriOTigly Disagree 0 

Average 1,67 



TABIE 18 

I AM EfiMUJAR WCm WE MKI^ HaOPCSftL. 

Kesponse n Percentage 

1 Strongly Agree 1 33 % 

2 Mostly Agree 2 66 % 

3 Sanewhat Agree 0 

4 ScmevAiat Disagree 0 

5 Mostly Disagree 0 

6 Strongly Disagree 0 

Average 1.67 
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TABIE 19 

I MI EamuaR wrm ihe ikooob) oraxxMEs of the Mitcp, 



Re^xxise n Percentage 

1 StrcHigly Agree 1 33 % 

2 Mostly Agree 2 66 % 

3 Scanes^t Agree 0 

4 Sones^t Disagree 0 

5 Mostly Disagree 0 

6 Stixangly Disagree 0 

Average 1.67 



TaBUE 20 

I m mmsm wcm toe bddgst jsse of am mxnp. 



Response n Percentage 

1 Strongly Agree 0 

2 Mostly Agree 1 33 % 

3 &sneWhat Agree 2 66 

4 Scsoevtot Dis^ree 0 

5 Mostly Disagree 0 

6 Strongly Disagree 0 

Average 2.33 



TABIE 21 

ifiE GOALS, cmBcnvEs, msGsr and imwusD amaxEs of 

ism HRXP ARE RQVEJBTXC. 



R^ponse 


n 


I^rcentage 


1 Strcaigly Agree 


1 


33 % 


2 Mostly Agree 


2 


66 % 


3 SosnesflAiat Agree 


0 




4 SosoehAiat Disagree 


0 




5 Mostly Disagree 


0 




6 Strongly Disagree 


0 




Average 


1.67 
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THE J£!MXmC SaJ^XSO! AREAS (I. E. lUmm KAIVESS, 
EF CSaSSi) HCVIDfeD BIT ISE MDCDP 15 



2%espcnse n PerxDentage 

1 Strongly Agree 1 33 % 

2 Mostly Agree 2 66 % 

3 ScBuevdiat Agi^ 0 
* Scroesdsat Disagree 0 

5 Mcjstly Disagree 0 

6 Strt3ngly Disagree 0 - 

Average 1.67 



TaBIE 23 

nm mxm sn^ hcviees aebsikis Anaso^s 



Respcaise n Percentage 

1 StrcsKfly Agree 1 33 % 

2 Mostly Agree 2 66 % 

3 Scsnewhat Agree 0 

4 Scsass^t Disagree 

5 Mostly Disagree 

6 Strongly Disagree 

Average 1.67 
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TABI£ 24 

WE OQURSES OFmSBD AT TOE OSIBM. OHU^EXSS Smf 
I^IEVAWr TO THE I^SB OF TRIBAL ODIZfiSE FaCOnrSf & STAFF. 



Response n* Pejx^tage* 

1 Stxongly Agree 1 17 % 

2 Mostly Agiiee 1 17 % 

3 Sonia^t Agree 2 34 

4 Sosnet^t Disagree 1 17 

5 Mostly Dis^nee 1 17 

6 strcngly Disagi^ee 0 - 



Aver^fs 3.00 

*T3iere were three respcaidents to this item; oi^ elecrted 
to answer "2, 3, 4, and 5" to the itcan, citing "really 
don't laiow*' as his/her oaily coisnent. CSansequently, 
this it£3n appears not to conform to the pattern 
established in the remaining iteirs. 



TAHUB 25 

Hm IN»1UX.TX0NAL MAaSOAIS 1HE mXX^ SJXFF 
AND CEVEUQEfD ARE VERY USEFUL. 



Respcaise n Percentage 

1 Strongly Agree 1 33 % 

2 Mostly Agree 2 66 % 

3 Sanewhat Agree 0 

4 Someviiat Disagree 0 

5 Mostly Dis^ree 0 

6 Strongly Dist^piee 0 

Average 1.67 
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TAB1£ 26 

GRftntWtE CXIMmEES HAVE BEEN CXXSraRKEIVE AND SUPPORETVE. 



IRespaise. 


n 


Perxsentage 


1 Strongly Agree 

2 Mostly Agree 

3 Scroewhat Agree 

4 Scanehdiat Disagree 

5 Mostly Disagree 

6 Strx»igly Disagree 


1 
1 
1 
0 
0 
0 


33 % 

33 

33 


Average 


2.00 





TABLE 27 

ACSUSnC H«3tM6 (CCRRraJIA) FOR 

wxxse ssuEBsns are n^xxBus, 



Respcjnse n Perceitage 

1 Strongly Agree i 33 % 

2 Meetly Agree 

3 Scsnewhat Agree 1 33 

4 ScRnev*at Disagree 1 33 

5 Mostly Disagree 0 

6 Strongly Disagree 0 

Average 2.67 



TABLE 28 

AOUSfEC H«X3INS (OlRRiailA) FOR 
MTCDP SWCWS ARE IMJIVIEOAKCZED. 



Re^xjnse n Percentage 

1 Stirangly Agree 0 

2 Mostly Agree 0 

3 ScineSflAaat Agree i 33 % 

4 Scanefetot Disagree 1 33 

5 Mostly Disagree 0 

6 Strongly Disagree 0 

0 No Answer 1 33 

Average 2.67 
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TAEXE 29 



Re^xmse n Percentage 

1 Strongly Agree 

2 Mostly Agnoe 

3 Scsnatdiat Agree 

4 Sosnewhat Disagree 

5 Mostly Disagree 

6 Strongly Disagree 

Aver^ 1.0 



TftBlE 30 

ADViscKy Bomi msnsGS are xnhs«ative. 



Respcnse 


n 


Percentage 


1 Strongly Agree 


2 


66 % 


2 Mostly Agree 


1 


33 


3 Sosne«^t Agree 


0 




4 SoDefcdiat Disagree 


0 




5 Mostly Disagree 


0 




6 Strongly Disagree 


0 


mm 


Average 


1.33 





1ABIE 31 

I m AIIDHED m MVKB KH OSOBE'S CR COIIHS'S XCSEAS, CONO 
AND SDOSBSnCNS KNOHN AT OSE ACKOSCfCr BOARD MEEXINBS. 



Response 


n 


Bercenta^ 


1 Strongly Agree 


2 


66 % 


2 Mostly Agree 


1 


33 


3 Sosnev^iat Agree 


0 




4 Scsuewhat Disagree 


0 




5 Mostly Disagree 


0 




6 Strongly Disagree 


0 




Average 


1,33 
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3 
0 
0 
0 
0 
0 



100 % 



TAB££ 32 



IBB mrDP APIBR JOf ADVISQRSr BQABD {ffiSTING. 



Response 


n 


Percentage 


1 strmgly Agree 


1 


33 % 


2 Mostly Agree 


0 




3 Scane^tot Agree 


2 


66 


4 Scroeti^t Dis£^pnee 


0 




5 Itfostly Disagree 


0 




6 strcff>gly Disagree 


0 




Average 


2.33 





•EAHIE 33 

I RECEIVE HINETEES OF THE HICCP ADVISORY B[»RD 
MEETINGS CK A BBGUOR AND TiMKty BASIS. 



Re^xjnse 


n 


Itercentage 


1 Strongly Agree 


2 


66 % 


2 Mostly Agree 


1 


33 


3 ScanKdiat Agree 


0 




4 Soroev^t Disagree 


0 




5 Mostly Disagree 


0 




6 Stnangly Disagree 


0 




Average 


1.33 
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BK!!E im QCffiLnY OF TE!E MXXP IN THE FCSUfMOXS AREAS: 



TWK 34 
AE^QMACY f3F M90 TO MEET OBE 



Re^X)nse 


n 


Percentage 


1 Strongly Agree 


1 


33 % 


2 Mostly Agree 


2 


66 


3 Scsasiitmt Agree 


0 




4 Samewhat Disagree 


0 




5 Mostly Dis^pree 


0 




6 Strongly Disagree 


0 




Average 


1.67 





TABI£ 35 

asaBAT/ocmoNriY aocefi9»«ce pm suphht of mxjs'. 



ReqpOTise n Percentage 

1 Strongly Agree X 33 % 

2 Mostly Agree 0 

3 Sontewhat Agree 2 66 

4 Somewhat Disagree 0 - 

5 Mostly Disagree 0 - 

6 Strongly Disagree O 

Average 2.33 
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TABLE 36 



Respcxise n Percentile 

1 Strongly Agree 2 66 % 

2 Mostly Agree 1 33 

3 Scme^t Agree 0 

4 Scsnsfa^iat Disagree 0 - 

5 Mostly Disagree 0 

6 Strmgly Disagzee 0 •> 

Aver^ 1,33 



TMHE 37 

avmMij Quaimr of bkhuceicn. 

RespcsTse n Percentage 

1 Strongly Agree o 

2 Mostly Agree 3 100 % 

3 Sonewhat Agree 0 - 

4 Scxneii^t Disa^zee 0 - 

5 Mostly Disagree 0 

6 Strx»igly Disagree 0 

Average 2,00 



TABI£ 38 

QOALny OF THE FBOGRAM IN C^iBWL. 



Response n Percentage 

1 Strongly Agree 1 33 % 

2 Mostly Agree 2 66 

3 Scoiewhat Agree 1 - 

4 Somewhat Disagree 0 

5 Mostly Disagree 0 

6 Strongly Disagree 0 

Average 1.67 
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OHE MAJOR STOENGIHS Qg' TOE MTCEP ARE: 
o Administration . 

o Pccviding an ojaportunity for tribal oDllege staff to worK on 
advanced degrees. 

o The director of the MTCDP Ecogram, being an Indian educator, 

truly cxsmnitted to the strengthening of Tribal Oolleges, has been 
the juajor strength of the program, alcsig with his predecessor. 
TSie M3m> program is the one program roost responsible for the 
strengthening of the faculty of our 7 Montana tribal colleges. 



THE mSCR WBVKNES5E5 THE VWCDP i\KE: 
o GAie Mvisory Board. 

o The program recruited mostly the first year. We were not able to 
get the pec^le in that would benefit the college the most. 

o I am in ccmstant cx3immmcati<»i with my faculty meatibers vAio 

participate in the program and I do not have any ocroments as to 
any major weaknesses. 



DD yCXJ HAVE tm CHftMGES OJfiVr YDU MTtaiT BBCOMEND K» THE MKDP HWGRflM? 

o DeEvelop an internship program so that participants can get 

relevant ejgaerienoe in tribal college administration. Involve 
the Advisory Board in v4iat the uarriculum is and its relevancy. 



ADDITIONAL C3CHMEMIS: 

o Fort Belknap College has received a great amamt of financial 
assistance for technical assistance. Ihis technical assistance 
has brought a great deal of understanding for Board members, 
faculty and staff as to air respmsibilities, our potential in 
leading the educational force on our reservation. 

o Ihrouc^ the MTCDP program, two of my faculty members will have 
Bd.D.s, hopefully by the end of summer 1989. Ihis will help Fi3C 
when we have oar interim visit by Northwest Accrediting. For 
this we are grateful to the program also. 



82 



7w only three {3) of the nine (9) Advisory Boaix* i .u jers retumea the 
evaliaation survey, it is not possilale to draw jnany cxan .^usiais t^xm their 
ocsmparison to those offered fcy the Mms> studeaits. Great care must be 
exercised by reefers not to generalize too much, given the l:i2nitation of 
the data. The calculation is offered in arithmetic means. 

TABIE 39 

MPCDP Mvisory 
Students Board 

1. I am familiar with the goals & objectives 1.90 * 1.67 

of the Mcsitana Tribal college Develcpnant 
Program (MTCDP). 

Ihe goals, cfojectives, budget and outccanes i.70 1,67 

of the MTCDP are realistic. 

3. The acactemic si^port areas (i.e. tuition 2.20 1.67 
waivers, et c. , ) provicfed by the HTCEP 

are adequate. 

4. The MTCDP staff provides adequate advising. 1.50 1.67 

5. Ihe courses offered at the tribal colleges 2.00 3.00 
have be«i relevant to tl^ needs of tribal 

college faculty and staff. 

6. Ihe instructional materials the MICDP has 2.40 1,67 
collected and develcped are very usefal. 



7. Graduate ccsnmittees have been oocperativt t.50 
supportive. 



10. Ihe MICDP ^icxild be continued. 1.00 



2.00 



8. Academic programs (currioila) for MTCDP ^. .> 2.67 
students are flexible. 

9. Ac iemic programs (curricula) for MTCDP 2.20 2.67 
students are individualized. 



1.00 



* l=«trc»igly Agree? 2=Mostly Agree; 3=Samev«iat Agrcse? 
4=Soraewhat Disagreo; 5=M(^tly Disagree; 6=StrDngly Disagree. 
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Tbsrti iL a general agreesnsnt on all itesss in ocnanon to the two grra:^ 
(with the lotf imto&r of returns tram the Advisory Board, it is not certain 
that this agreement is actual to ti% graaps as a \dK>le) . Ohe greatest 
difference of opinion occurs with item 5 (**Ihe courses offenod at 
tribal colleges have been relevant to the needs of tribal college faculty 
and staff". Mvisory Board mesribers answered "Scanewhat Agree«» to that itean 
while t> students re^jonded that they "Jfostly Agree" with that a^ertion, 
mcsyB sti^nts, because the courses were £^licable to their graduate 
ptograjn, found them to be more relevant. The Advisory Board inesifcers and 
college presidents, cmceivably, wea^E^ not familiar with the courses and 
were thus less ccwinced of ti^ ocurses* relevancy. 

Taken as a whole, the ocnfariscai of the ten (10) items listed above 
su^ests that no serious difficulties exist fear the Mcjntana Tribal CSollege 
Developnent Program. Uiere are no items ^Aiidi gei^xated any responses 
vMch could be interpreted as "negative." Even witli the limited number of 
respmses frtan the Advisory Board inearibers, there is a consisteixY of 
positive c^xnions for the program as a >4iole. 

Another section of the es^uaticn asJced participants and Advisory 
Board mesiibers to assess the (jiality of the Montana Tribal Ctollege Develc^ 
went Prcjgram in five (5) areas. Table 40 reflects the responses of each. 
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TABLE 40 

MICDP T^isory 

Studatts Board 

1. Adequacy of MSU to laeet the objectives/goals 1.80 * 1.67 
of the Pcogram. 

2- Tribal/ocaiaiajnity acxjeptancse and si^port 1,90 2,33 
of MTCDiP. 

3. Overall quality of admijustraticsi. 1.40 1.33 

4. Overall quality of instructicn. 1.40 2.00 

5. Overall quality of program, in general. 1.40 1.67 



* 1 = ExDBllent? 2 « Very Good? 3 - Good; 4 = Kair; 5 = Ftoor. 

Again, as with the section of items earlier, the five (5) items above 
offer no great contrast of opinion between the Advisory Board and the 
stisient participants. The Advisory Board seems more critical of the 
tribal/cxBianunity acceptance of the program and the quality of instniction 
than the students (it is stressed, herein, that neither group is dissatis- 
fied with any area surveyed; quite the c^posite is true, in fact) . The 
Advisory Board is most critical (2.33) with the tribal/conraunity acceptance 
of the mCDP, however it mi^t be si^^ed that is reflective of the 
presidents' frustration with the ooniniunity acceptance of the college more 
so than of the MTCDP Program. Ohe degree of difference in the assessment 
cf instruction (it42m 4) is, in this reviewer's cpinion, not significant 
enough (coi:?>led with the low response rate from the Advisory Board) to be 
of any ccaTcem, 

Generally, the student participants express a hii^er satisfaction with 
the program, acxyjrua>^ to items reviewed, than the Advisory Board. Ihis is 
not unanticipated as the students are involved in the Program on a 
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contirual and personal basis and thus shaze a "stake" in the Program. The 
Msriscny Board seems on tba periphery of the esgperiencse. 



VEH- srawMOf and mccmEtmnicms 

Uiis reviewer has detenoiiKsd, based i^xsn the data macte available and 
gained via the interviews and surveys, that the goals and objectives set 
out by the Mooitana Tribal OoUege Develcpaent Pxxjgram in its initial grant 
request have, In the main, been met. Mbneowar, significant progress has 
been made toward meeting the objectives %^ch, at this point in time, have 
not been so. 

As this is the final year of a three year project, this evaluator 
would liKe to offer the following recosmnendaticffis, based v^xsn the analysis 
of the 6ata, to the Montana Tribal Oollecp Developaent Program, its 
Advisory Board and its students. It is hoped that these reocanraendations 
will assist the MICDP in progranroatic developments in the future. 



1. Ihe csenter for Native itaericans Studies is urged to seek continuaticai 
of this program thrcaic^h reapplication to FIFSE or by seeking funding 
elsev\^ere. The need and value of the Bcoject to the tribal colleges 
and ccarammities is urKjuestionable and it is ^sential that contim^ on 
the same or a similar basis. 

2. It is advised that the Program be continued on a multi-year level of 
no less than three (3) years. It is unrealistic to recruit students 
into a doctoral program with e>q>9ctations that they will oonpiete in a 
time-frame less than three years. It would be ideal to support 
ttoctoiBl students for five (5) years if that is an qption. 

3. Because the Montana Tribal Ctollege Development RDogram offers a 
unicpje approach to oonsmmity ctevelqFanent and because the literature 
about the tribal college evolution and environment is so sparse, this 
reviewer strraigly reocsranends that the Project seek to dis^ooainate its 
findings and daservations in the form of articles and papers in 
professional journals and organizations. Moreover, the Project ow^ 
tliat same ccsisideration (to share its findings) to the tribal colleges 
in whatever form is best transmitted. 
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4. axMld the Project bi^ succsessfiil in the le^Xioation to FIPSE or any 
funcaing source, tcp priority mst be given to selecting participants 
of American Mian ancestry. Uiis is ntst to preclixae participation 
torn nrai-lndian faculty and staff, but the develc^snent of the tribal 
college spust inducte the dewelcpBeatt of its tribal people. 

5. In the ewait tliat the Mcartana Tribal Ctollege Developroent Program does 
not continue in a formal way, fellows \Ako are in the process of 
ocsipleting prograins of stodi leading to a graiuate degree inust be 
ocBitinued until their ocrapletim. 

6* It is reccannended that the Tribal College Affairs option under the 
College of Educatim, Health and Hunan Develo|inent»s program in Adult 
and Higgler EdiKati«i curriculiBB be continued and cultivated. The 
csontinuanoe of the opticn should not ccixtingent upaa the perinar^noe 
of the Montana Tribal College DeveloFroent Program in its present or 
ftiture form. 

7. Ihe MTCDP is aSvised that the academic opportunities at the tribally 
ocsitrolled cscoimjnity college would be er*anced greatly by si;5porting 
faculty and staff to gain graduate degrees in all areas, including 
Adult and Hii^ier Educaticai. 

8- It is recomrftended that the MTCDP seek innovative and effective ways to 
involve the tribal college presidents, either throu^ the continued 
but more prodtK^tive use of the Advisory Board or via another, more 
practical means. 

9. MTCDP staff and the Advisory Board should carefully analyze 

dations and ooncems expressed and identified by MTCDP staff, par- 
ticipants. Advisory Board menijers and the external reviewer. 



This reviewer wculd li3ce to thank the Principle Investigator, Project 
Director, Project secretary, stixients and Advisory Board members for 
providing requested documents, records and other documeaits for this 
examinaticai. Special thanks are extended to all participants for their 
candid and honest participation in this evaluation. 




Walter C. Fleming 
EKtemal Iteviewer 
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Mxrwh smxs miVEiesny 

nximk TRTBMs QCSSE^ !£«ElOE1SNr HSXS^dC 



Please fill out this questionnaire and return in the self-aadressed envelope 
by July 22, 1988. Ycair tespcanses will provide injjortant information about 
and to the MTCDP program vdiich will be used to Mprove the program in the 
future. 5harik you, 

A. PIEASE CIRCXE THE RESPONSE OHAT YCU FEEL IS THE MOST APF5R0mATE: 



Valuative 
Item 

1. I am familiar with 
the goals & object- 
ives of the Montana 
Tribal Cbllege 
Developanent Program. 

2, OJie goals, cbjectives, 
biK3get and intended 
outcones of the MTCDP 
are realistic. 



3. Ihe academic suj^rt 
areas (i.e. tuition 
waivers, et cetera) 
provided lay the MTCDP 
3*^12 adequate. 

4. Ihe MTCDP staff 
provides adequate 
advising. 

5. The courses offercxi 
at the tribal college 
have been relevant to 
the needs of tribal 
college facailty & staff. 

6. Uie instnK±ional 
materials the Mirap has 
collected and developexi 
are very useful. 

7. Graduate oosimittees 
have been cooperative 
and supportive. 



Some- Sane- 

Strongly Mostly What What Mostly Strongly 
Agree Agree Agree Disagree Disagree Disagree 



8S 



4 



4 5 



ERIC 



page tsm 

jStudent Questicsnmire 



Sane- Scane- 

Valuative Strongly Mostly What Miat Mostly Strongly 

Agriee Agree Agree Disagree Disagree Disagree 

8, Assistance recseived 1 2 3 4 5 6 
on canpis with 

registration, 
scheduling and the 
like is ade^iate. 

9. Academic pzDgrants 1 2 3 4 5 6 
(curricula) for MTCDP 

students are flexible. 

10. Acaitemic pr o gzai H s 1 2 3 4 5 6 
(curricula) for MICDP 

students are 
individualized . 

11, The MICDP should be 1 2 3 4 5 6 
continued. 



B. Kate the quality of the MTCDP in the following areas: 



12. Adequacy of MSU 
to meet the 
C&je-Aiives/goals 
of tl.f* Program. 

13. Tribal/coniraunity 
acceptance and 
support of MTCDP. 

14. Overall quality 
of administraticai. 

15. Overall qielity 
of instruction. 

16. Quality of Program 
in general. 



EKcellent 
1 



Very 
Good 



Good 
3 



Fair 
4 



4 



Poor 
5 



5 



Don't 

Know 



0 
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page thnee 

Stucient Questionnaire 

C. The Major Strengths of the MICDP are: 

D. Hie Major Weaknesses of the mxsyp are: 

E. Do you have any changes that you might recommend for the MTCDP program? 

F. Additional ccanments: 



- HiANK YOU - 



AllWttlW B 
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moaKtk TRisaL aaxssE ixQEixmsar urauH 

- jy]VISCBSr BQABD QOBSIIGNNAIRE ~ 

Instructions: 

Please fill out this questionnaire and retuis) in the self -addressed stan^aed envelope by 
July 22, 1988. Your responses will provide in^xartant information about and to the MTCDP 
program "v^ch will be used to inprwe the program in the future. Thank you. 

A. PLEASE CrBOE IHE RESPC»«SE IHAT YCH3 JEEL IS THE MDST APEROPRIKTE: 



Valuative Strra>gly 
Itan Agree 

1. I am familiar with 1 
the goals & object- 
ives of the Montana 
Tribal College 
Development Program. 

2. I am familiar with the l 
MTCDP proposal. 

3. I am familiar with the 1 
intended outocsnes of 

the MTCDP. 

4. I am familiar with the 1 
budget items of the 
MTCDP. 

5. The goals, objectives, 1 
budget and intended 
outcones of the MICDP 

are realistic. 



ScsoB- Some- 
Mostly What Khat Mostly Strongly 
Agree Agree Disagree Disagree Disagree 



6. Ihe academic a^jport 
areas (i.e. tuition 
waivers, et cetera) 
provided by the MICDP 
are adeq^te. 

7. Ihe MTCDP staff 
provides adequate 
advising. 

8. ItT courses offered 
at the tribal colleges 
have beesi relevant to 
the needs of tribal 
college faculty & staff. 
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p^e two 

lAdvisory Boaxd Questionnaire 



Valmtive Strongly Mostly 

Item Agree Agree 

9. Ttie instriKztlonal 1 2 

materials the MTCDP has 
collected and develc{>eci 
are very useful. 



Sonne- Scane- 

What iihat Mostly Strongly 

Agree Disagree Disagree Disagree 

3 4 5 6 



10. Graduate ocnsoittees 1 2 3 4 5 6 
have been cooperative 

and supportive* 

11. AcadEsoic programs 1 2 3 4 5 6 
(curricula) for MKDP 

stixients are flexible. 

12. Acadesnic programs 1 2 3 4 5 6 
(curricula) for MPCDP 

students are 
individualized . 



13. 'The MTCEP should be 1 2 3 4 5 
ccantimied. 

14. Advisory Board 1 2 3 4 5 
meetings are 

informative. 

15. I am allowed to 1 2 3 4 5 
maJfie ny tribe's 

or colleges ideas, 
ooncsens and aiggestions 
knc3wn at Advisory 
Board meetings. 

16. I usually provide 1 2 3 4 5 
a rqport to my tribe 

or college on the 
MICDP after an Advisory 
Board meeting. 

17. I receive minutes of 1 2 3 4 5 
the MTCDP Advisory 

Board meetings on a 
regular and timely basis. 
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page three 

.Advisory Board Questionnaire 



B. Rate the quality of the MTCDP in the following areas: 



18. Ade(|uiacy of MSU 
to meet the 

Cbj ectives/goals 
of tte Pcogram. 

19. TitibaVoooamunity 
aoc€$>tanoe and 
stqpport of MTCDP- 

20. Overall quality 
of administration. 

21. Overall quality 
of instruction. 

22. C^iality of Program 
in general- 



Excellent 
1 



Very 
Good 



Good 
3 



Fsdr 
4 



Poor 
5 



Don't 

Khow 



C. Ibe Major Strengths of the MTCDP are: 



D. The Major Weafaiesses of the KICDP are; 



E. Do you have any changes that you might rcs^ommend for the MTCDP program? 



F, Additional commentG: 



4> 



- niANK YCU - 
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